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Message from TEK

“2024 has been the year where we concluded the SpaceX Starlink installation throughout the fleet,
enhancing the ship - shore communication and the Internet allowance for our crew on board. Ship
performance monitoring and remote surveys are the projects we plan to also conclude in 2025’

Geopolitical instability due to the war
in Ukraine and Israel, piracy being again
on the rise have been a serious burden
throughout 2024. 2025 arriving soon give
us some hope, particularly for the war in
Ukraine.

The continuing wars and the side effects
of the sanction’s regime this year have
adversely affected the crew allotments
and travel as well as the delivery of goods
on board. We have been prepared all
the previous years for these non routine
operations and we are resilient for IF EffEff
operations in terms of crew management,
supplies of stores / spares and ship
attendances, inspections and audits in this
long-lasting challenging environment.

Despite the above constraints we remain
focused in our Vision, and undistracted
we restlessly continue working to
consolidate the culture of an open and
fearless organization, where all of us will be
comfortable and fearless to speak up our
concerns, share our ideas, our success and
failures and actively listen to others in our
team.

The good news is that we will be able
to conduct our officers ashore learning
engagements in person again.

2024 has been the year where
we concluded the SpaceX Starlink
installation throughout the
fleet, enhancing the ship - shore
communication and the Internet
allowance for our crew on board. Ship
performance monitoring and remote
surveys are the projects we plan to also
conclude in 2025.

Performance monitoring will assist us
reduce the Company environmental
footprint.

Committed to ensure for our seamen
undistracted port operations, we continue
to push through our shipping

associates the concept of remote surveys,
and we focus in installing the equipment
and the software, which will enhance the
interaction capabilities, video and audio.

In 2023 we saw the 1st phase for our
system consolidation completed, resulting
in simpler and easier to understand, and
follow, procedures. 2025 will be the year of
the 2nd phase of DMS consolidation.

The learning engagements program will
continue the path formulated in 2022,
with focus in human performance and
learning from success, which in fact means
learning from normal work. The concepts
of “fearless ego for success’, the most
important “me’, take care about myself and

my team, Return Home Healthy all times!
and the human-centric S.H.E.L.L model,
the three pillars (CPAR Incident reporting
and investigation, corrective and
preventive actions, MoC management of
change and RM risk management) and
engagement, will continue to be in focus.

A new managing fatigue workshop,
along with the Nutrition workshop have
been released in 2024.

We are also focused in the OCIMF SIRE2
project, a learning engagement module
with a Google questionnaire has been
released and effectively enhances the
awareness of employees on board and
ashore on the new concept introduced
by SIRE 2.0. Furthermore, a remarkable
number of projects are running in parallel
to manage all changes necessary for
our Company to achieve our short- and
long-term objectives. Ships are included
as project team members, and even if not,
the Follow Up Notification (FUN) sent out
to the Fleet facilitates crew engagement
to all our projects. Management review
was conducted in the beginning of
November while | was pleased to attend
RoKcs in Vladivostok for our crew learning
engagements ashore and the New Year’s

party.

All above and other interesting topics are

included in the Hot Stuff section.

The New Rules section contains updates
on Hong Kong convention, IMO MSC 109,

SDC 11 along with EU ETS, FuelEU maritime

and biofuels.

Update on the newbuildings and new
acquisitions program is reported in the
New Ladies on the block section.

The Lessons Learnt section continues to
remind us wrong practices that we should

|

/// I |
refrain from.

Capt. Michalis Lagkouras has joined
Technical dept as fleet sup/nt and Mr.
Konstantinos Kairos has joined IT dept.
Details on the above, along with other
human resources related matters, are
addressed in the Human Resources
section.

Other interesting topics are addressed in
the remaining sections of this edition.

Enjoy the reading!




Who is Who

Mrs. Evgenya Khalimenko

Mrs. Khalimenko was born in Nakhodka, Primorskiy region.

In 2013, she graduated from Far-Eastern Federal University (FEFU), School
of Regional and International Studies, as a translator in Vietnamese and
English. During her studies, she also completed a traineeship at Hanoi

National University in Vietnam.

She joined RoKcs in November 2013 as a Crew Coordinator, working under
the supervision of Capt. Pavel Sidorkin and Capt. Denis Verkhoturov.

Evgenya is married and has one daughter.

Mrs. Evgeniya Reznyuk
Mrs. Reznyuk was born in Vladivostok.

She holds two higher education degrees, one in the maritime industry
from Fishery University, and the other in law from Technical University.

Evgeniya has been working in the maritime industry since 2000. She
began her career at the State Marine Administration of Port Vladivostok,
where she worked from 2000 till 2010. Since 2010, she has been working
at Fescontract-International as a Crew coordinator. In 2013, she started
working with Roks Maritime, further expanding her expertise in the field
of Maritime Industry.

Mrs. Evgeniya Diachenko

Mrs. Diachenko is a Crewing Officer at our partner crewing agency,
Primtanco, and has been working with Roxana since 17Jul2018.

Evgeniya graduated from Far Eastern State Technical Fisheries University,
where she obtained a diploma in Economics and Management of
Enterprises on 30Jun09. Currently, she collaborates with Capt. Pavel
Sidorkin in recruiting qualified personnel for the Roxana fleet.




RoKcs Activities

RoKcs Activities 010ct24 - 31Dec24

As of December 2024, the RoKcs pool consists of 351 tanker seafarers, excluding cadets, and 207 seafarers from ROKS Maritime (RoKcs and
Fescontract pool).

The last quarter of 2024 was eventful. Traditionally, in autumn VMC opened their doors for new marine cadets who want to become Masters
and Chief Engineers from across the country. On October 4th, new cadets’ inauguration took place in VMC ceremony hall. Plenty young
smiling faces and their parents occupied whole the space in VMC. On behalf of RoKcs Capt. Verkhoturov and Capt. Sidorkin participated
at this heartwarming event.

In the beginning of December, Roxana Management, led by Mr. Koutris, conducted regular quarterly training in Vladivostok. The big
pleasure was to listen invited guests: Capt. Karthik Kaliappan from Pancoast Singapore and Capt. Rachit Jain from Safe-Lines.

On the 7th of December, all Roxana and ROKS officers and engineers ashore gathered for the RoKcs Christmas Party 2024 at “Factura Hall"
The second time this holiday space meets our guests for a nice party. As many have noted, year after year the party becomes cozier and
family-like. The imposing host Konstantin Pospelov, dressed in an admiral’s costume, set the tone for the entire evening, which this time
was called“Poseidon’s Waves.!"The host was echoed on stage by the group “Blues Lime," special thanks to them for the indescribable feeling
of warmth on that frosty day. All participants left the party after midnight tired but happy.

“Crewing Agency Roxana Kristen Crewing Services” LLC was established in 2008
recruiting seamen on Containers, Bulkers and Chemical Tankers”




RoKcs Training Center

RoKcs external learning engagements and training activities

RoKcs in liaison with Roxana and ROKS, were active as usual in identifying useful webinars for the pool of officers and ratings. During the
period 010ct24 - 31Dec24, following learning engagements were recommended and implemented:

BIMCO

» The link with the recorded “BIMCO 15+15" weekly webinars, as well as the upcoming ones, was distributed to all officers ashore, as
follows:
Events by BIMCO or with BIMCO participation

P These webinars cover various shipping trends, with the following topics:
« E-fuels, a sustainable pathway to zero emissions or waste of scarce energy?
«Just In Time (JIT) in Port of Gothenburg
« Sustainable ship recycling in Bangladesh: A path to a greener future
+ The future of agents — where are they heading?
Furthermore, a webinar on Enclosed Space Accidents was conducted on 26Nov24 and distributed to our pool for their awareness.

Helmepa

» The Helmepa Training Center, founded in 1982, aims to address marine pollution and promote safety at sea. Forty-two
years later, Helmepa continues to evolve its training programs, incorporating the latest technological advancements and
regulatory changes, so as to enhance maritime safety and environmental protection by providing comprehensive education
on marine pollution prevention, emergency response, and compliance with international regulations. This way, Helmepa
equips seafarers with the knowledge and skills needed for sustainable maritime operations.

» The below webinar was attended by our seafarers ashore for this period:

«“Digital Trends & Al in Shipping’, conducted on 230ct24, provided in collaboration with SQLearn, as well as
Microsoft Corp. and INFORM.

«“MARPOL at 50+ - Our commitment goes on”, conducted on 05&06Nov24, in collaboration with IMO and Bureau Veritas,
Diana Shipping Services S.A. and Olympic Shipping & Management S.A.

«“Hazardous & Noxious Substances Response Training’, conducted on 13Nov24, offered in cooperation with Antipollution,
member of V Group.

«“Complying with Ballast Water Management Requirements’, conducted on 20Nov24, in cooperation with Erma First.

Our officers ashore were given the chance to get updated on the above topics, in an undistracted atmosphere ashore.




RoKcs Training Center

Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

The reflective learning engagements of Senior & Junior Officers, Ratings and Catering staff ashore were conducted in Vladivostok for
» 46 Senior Officers (35 Tanker and 11 Bulker), physically on 4-6Dec24,

» 25 Ratings (20 Tanker and 5 Bulker), physically on 03Dec24

All senior officers and ratings learning engagements were facilitated by our Managing Director T. Koutris, with the assistance of RoKcs
Training Officer Capt. Pavel Petrovich Sidorkin and General Manager Capt. Denis Valentinovich Verkhoturov.

In particular the purpose of the learning courses, which took place in Jun24, was to refresh Senior & Junior Officers as well as Ratings’
knowledge on the Company’s Documented Management System (DMS), Bridge Team Management (BTM) and Engine Room Team
Management (ERTM).

Topics like the “fearless ego for success” concept, Company Vision, Mission and policies , the S.H.E.L.L model, the three pillars and
engagement (Incident reporting investigation and CPARs / Management of Change / Risk Management), Health and competence
for performance, Human performance principles, Fair and Just for no blame culture, Health and Safety aspects and management,
Environmental aspects and management, Quality management, DMS reporting and document control, SIRE2 update, Ulysses Doc
Manager, Danaos crewing, Career development and appraisals, emergency preparedness, Oil Record Book, Garbage Management,
Security management, Cyber security management, update on last Management Review and KPIs, Navigation, Cargo Operations,
Bunkering procedures, New Rules, Log Book entries, observations from 3rd party inspections and commercial issues were discussed.

A training session on “Human Factors in SIRE 2.0" was conducted on 06Dec24, presented by Capt. Rachit Jain, Managing Director of SAFE
LANES Co., Singapore. The responses of SIRE 2.0 Workshop were discussed

Seven workshops were conducted with the aim to boost the development of a Fair and Just for No Blame culture for a fearless
organization, where all of us feel comfortable to speak up his concerns and his ideas and actively listen and consider the others in his

team.

The seven workshops, which were conducted, are listed below:

Topic Officers Ratings
Take care of myself and my team - Leading my team’s wellbeing X 03Dec25
Take care of myself and my team - Managing fatigue X 03Dec25
Learner Mindset X 03Dec25
How you respond matters 05Dec24 X
Context drives behavior 05Dec24 X
DryBMS 04Dec24 X
SIRE 2.0 update 06Dec24 X

Upon completion of each workshop all attendees filled in on-line questionnaires and course evaluation forms.

Links with the responses analytics of the questionnaires were distributed to all participants for their review and a further discussion was
carried out on the analytics.
Conclusions, suggestions and action plan per workshop is reported below.
Out of the workshop evaluation following is concluded:
» The vast majority of the participants were happy with the content and the duration of the workshop.
» In some cases, it was requested
- more timely determination and appointment of team roles, particularly facilitator, PC operator, presenter to ensure the best of their
contribution

Our Managing Director T. Koutris confirmed that all issues raised this time will be considered for the next workshops.

Finally, all participants were encouraged to contact their facilitator, their managers, RoKcs/ Capt. Pavel Petrovich Sidorkin and Capt. Denis
Valentinovich Verkhoturov, and their managing director T. Koutris, anytime for any idea or concern.

The workshops conducted this time are analytically described below.



RoKcs Training Center

Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

1 Workshop: Take care of myself and my team - Leading my team’s wellbeing

(Tl;e “Take care of myself and my team” workshop introduced since Jun18, is elaborating on actuc;l\
accidents (different scenarios), passing the message Take Care of myself = Take Care of my team,
help each other to perform IF EffEff and all return Home Healthy.

This workshop is now further developed to the “Take care of myself and my team, Leading my

team's wellbeing”, with focus on the Shell Pns Leadership Skills for Crew Wellbeing module,

designed for us to elaborate on the why:

» aleader's, and a team’s member, key priority is his team's wellbeing

> d fearless organisation, where all feel comfortable to share their success and failures and are
open to learn from each other, is prerequisite for a team’s wellbeing

and relate the Roxana 3x3x3 soft skill model, and particularly EffEff communication, the human

performance principles and how the qualities of a leader or a team member are applied to ensure

his and his team’s wellbeing and IF EffEff operations.

The related questionnaire is a tool for each individual, in any role, to understand:

» the level of his understanding on the wellbeing topics of the workshop

» how HE feels fearful and open to contribute to his team’s wellbeing (self-assessment)

> his own perception on how his leader and his team are boosting the fearless organisation for

\ the well beina (360° assessment) . )

1 Appreciation
Thank you all, 20 Tanker and 5 Bulker Ratings, for your reflective learning engagements in the workshop “Take care of
myself and my team - Leading my team’s wellbeing” and for:

» the prompt and proper fill in of the questionnaire
» your further proposals to improve the way we lead our team’s wellbeing.

2 Background

2.1 The “Take care of myself and my team” workshop is introduced since Jun18, based on the relevant PnS resilience modules and is
elaborating on actual accidents (different scenarios), passing the message Take Care of myself = Take Care of my team, help each
other to perform IF EffEff and all return Home Healthy.

This workshop is now further developed to the “Take care of myself and my team, Leading my team’s wellbeing’, with focus on
the Shell Pns Leadership Skills for Crew Wellbeing module.

2.2 Based on
» the 4 modules of Shell PnS Resilience vol1, in Russian also, Change is a Part of Living, Looking at Situations in a Different way,

Take care of yourself, Take Decisive Action
» Leadership Skills for Crew Wellbeing Shell PnS module
» the Roxana “Fearless Ego for Success” concept
P the Roxana 3x3x3 soft skills model
this workshop has been developed for Captains and Chief Engineers to help them develop their leadership skills in order to
create a learning culture and transparency in workplace where crew feel confident to talk about health and wellbeing.
However, the same concepts apply for any leader or team member of any team it’s wellbeing (health, physical and
mental).

23 During the “Take care of myself and my team, Leading my team’s wellbeing” workshop the facilitator and his team had the
opportunity to elaborate on the Leadership Skills for Crew Wellbeing, based on the 3 video modules in information onsite,
running the videos offline as well elaborating on what sort of leader is required to best manage the wellbeing of his team, by
creating:

» a workplace where the wellbeing of the team is one of the key priorities
» an environment of open and fearless communication



RoKcs Training Center

Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

3 Purpose
This workshop is designed for us to elaborate on why:
P aleader’s, and a team’s member, key priority is his team’s wellbeing.
P a fearless organization, where all feel comfortable to share their success and failures and are open to learn from each other, is
prerequisite for a team’s wellbeing
P the Roxana 3x3x3 soft skill model, particularly EffEff (Effective and Efficient) communication, and the human performance
principles are related and how the qualities of a leader or a team member are applied to ensure his and
his team'’s wellbeing and IF EffEff operations.
The related questionnaire is a tool for each individual, in any role, to understand:
» the level of his understanding on the wellbeing topics of the workshop
» how HE feels fearful or open to contribute to his team’s wellbeing (self-assessment)
» his own perception on how his leader and his team are boosting the fearless organization for the wellbeing (3600
assessment).
4 Key messages
Key messages of the course were passed on to the participants: a leader, even a team member, is required to:
P appreciate that the most important asset for a leader, along with himself, is his team
» best manage the wellbeing of his team, not by intimidation, command and control, but by creating:
- a workplace where the wellbeing of the team is one of the key priorities
- an engaging environment for open and fearless communication
» be emotionally fit, his emotional fitness is pre-requisite to manage his team wellbeing, to ensure that:
- state of mental health of the individuals is assessed and managed
- the state of the team’s wellbeing in our environment can be assessed
«The AllLookListen (Feel) ActCheckbackTakecareofyourself principle applies to manage the mental health
And at the same time be aware of the principles of human performance, i.e.:
« Human errors happen, but they are opportunities to learn, blame fixes nothing
« Humans want to do a good job; humans are not to blame although reckless conduct is not tolerated
« Human error reflects to system error, systems should be continually revised to be more error tolerant, and more engaging,
considering that context drives behavior
5 Records
Concluding the workshop
P the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record of each one’s
personal commitments.
» the evaluation questionnaire filled out online, with evaluation, topics and proposals for improvement of the workshop
6 Actions and follow up
» Out of the workshop questionnaire following is concluded:
« The vast majority of our colleagues feel comfortable to share their failures and success with their team and are ready to learn
from each other
- Emotional fitness of the individual and his teams in most cases is good
- The majority of seafarers feel free and comfortable to share their wellbeing status (physical and mental) with the other people
on board, on a daily basis.
«The Lost Time Injury (LTI) of the deck rating and the related CPAR, highlighted the importance of the PALI principle, the care
about myself and the proper supervision in conducting all tasks in HSQE incident free manner, effectively and efficiently
« EffEff communication is still a challenge, with room for improvement, although the majority of participants are committed for
the other day to contribute for boosting the other team members’ wellbeing onboard.
- our organisation is in a steady course, in line with our IDEA Vision, towards a fearless organisation
It was highlighted that:
P The most important asset for a leader and a team member, along with himself, is his team
P As a leader what | say, what | prioritize, what | measure and, what | do reflect on my team
P Fear is freezing the mind of team members, reducing their capacity to think and act IF EffEff
P Isolation, distraction, bad mood, anxiety, stress and depression are signs of poor mental health
We will then restlessly work in providing the context that a fearless organization can flourish for the sake of our wellbeing and IF
EffEff operations.
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Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

2 Workshop: Take care of myself and my team - Managing fatigue

r

2.2

23

Fatigue is one of the major root or contributing causes of accidents, affecting the health, physical
and mental of the individual and the IF EffEff operations.

In the "Take care of myself and my team, Managing fatigue" workshop we had the chance to
elaborate on:

> the meaning of fatigue, the regulatory regime and the relevance to IF EffEff performance

> the fatigue symptoms

> Managing fatigue, tips for restful sleep

> Jet lag, what it is, symptoms, how to manage and the relevance to IDF EffEff performance
with practical advices as to how we can manage the risk of fatigue and the jet lag, each one for
himself and for his team.

Appreciation

Thank you all, 20 Tanker and 5 Bulker Ratings, for your reflective learning engagements in the workshop “Take

care of myself and my team — Managing fatigue” and for:

» the prompt and proper fill in of the questionnaire

» your further proposals to improve the way we lead our team’s wellbeing

Background

The “Take care of myself and my team” workshop is introduced since Jun18, based on the relevant PnS resilience

modules and is elaborating on actual accidents (different scenarios), passing the message Take Care of myself = Take

Care of my team, help each other to perform IF EffEff and all return Home Healthy.

This workshop is now further developed to the “Take care of myself and my team, Managing fatigue”, with focus on the

Shell Pns Fatigue risk management module.

Based on

»the 4 modules of Shell PnS Resilience vol1, in Russian also, Change is a Part of Living, Looking at Situations in a
Different way, Take care of yourself, Take Decisive Action

» Shell PnS LFI Fatigue (and off-line), which supplements the Fatigue risk management module

» The Maritime wellbeing site, including the Lets’Talk, Fatigue risk management and Leadership skills for crew
wellbeing modules

» the Roxana “Fearless Ego for Success” concept

» the Roxana 3x3x3 soft skills model

the workshop consolidates tips for understanding and managing fatigue and jet lag.

During the “Take care of myself and my team, Managing fatigue” workshop the facilitator and his team had the

opportunity to elaborate on the LFI Fatigue (and off-line) and the Fatigue risk management, based on the facilitator

exercises guide 4 sections and the 4 participants exercises, with main topics:

» the meaning of fatigue, the regulatory regime and the relevance to IF EffEff performance

» the fatigue symptoms

» Managing fatigue, tips for restful sleep

» Jet lag, what it is, symptoms, how to manage and the relevance to IDF EffEff performance

» practical advices as to how we can manage the risk of fatigue and the jet lag, each one for himself and for his team.

Purpose , N
This workshop is designed for us to understand:

» the meaning of fatigue, the regulatory regime and the Fat’guel or lack Of gOOd quahty SIeePI has been
relevance to IF EffEff performance identified as a major hazard and occupational safety

P the fatigue symptoms . . L. .
> tips for restful sleep risk. Scientific evidence has shown that when

P Jet lag, what it is, symptoms, how to manage and the fatigued, a person’s ability to think clearly is impaired

I to IDF EffEff perf ith tical . . .
re evance %o periormance with practica which can result in poor performance, increased error
advices as to how we can manage the risk of fatigue

and jet lag, each one for himself and for his team. rates and, uItimater, in reduced safety.
\ s
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4 Key messages

4.1 Key messages of the course were passed on to the participants as follows:
P Fatigue and jet lag are drastically reducing the capacity of the individual to perform IF EffEff
P Tips to identify fatigue symptoms in yourself and your teammates and how to manage it

P Tips to identify jet lag symptoms in yourself and your teammates and how to manage it
5. Records

5.1 Concluding the workshop
P the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record of each one’s
personal commitments.
P the evaluation questionnaire filled out, with evaluation, topics and proposals for improvement of the workshop
6. Actions and follow up
6.1 Out of the workshop questionnaire following is concluded:
» The best impact of the workshop for the vast majority was the jet lag causes and the hints to manage it
P The vast majority of the participants realized the effects of fatigue and promised themselves to use some of the tips in
order to improve their quality of sleep and as a result their quality of life and their performance at work and other activities
» Our organization acknowledges how important is to manage fatigue for IF EffEff operations and for all of us to Return
Home Healthy
P Areas for improvement were identified related to the facilitator’s better preparation, which is to be considered having in
mind that the facilitators need not be experts in the topic they facilitate, they are rather needed to provoke questions,
while the answers are within the participants, this is the sense of reflective learning.

3 Workshop: Learner mindset

f

The Learner Mindset is a skill set introduced as a tool for everyone to grow their ability to share and learn

from mistakes and successes and speak up openly in a safe environment.

This workshop is designed for us to introduce the Learner Mindset as a tool towards the fearless

organization, where all of us are open to admit failures, acknowledge success, ask, learn and improve.

The relevant questionnaire is developed for each one to:

» Verify the awareness of the Learner mindset concept

» evaluate to what extend he is performing on Learner’s mindset (self evaluation)

> evaluate to what extend his peers, his superiors and the organisation is performing on learner’s
mindset (360° assessment).

1 Appreciation
Thank you all, 20 Tanker and 5 Bulker Ratings, for your reflective learning engagements in the workshop “Learner
mindset” and for:
» the prompt and proper fill in of the questionnaire
» your further proposals and feedback, evaluating the workshop in terms of more to learn, most impact

» recording your personal commitments for next day actions so that you consistently adopt the Learner’s mindset in
your everyday life.
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3.2

Background

In the “Learner Mindset” workshop we had the chance to elaborate on:

» The Roxana “Fearless Ego for Success” concept, representing Company Governance, particularly, the most important ego,
the 3 Human performance principles, the reflective learning engagements, the Fair and Just for no Blame culture, as boosting
an environment where all of us feel comfortable to speak up and learn from failures and successes.

» the Company IDEA vision, as introduced since 2019, consolidating the core values when conducting business, particularly
Innovation and thinking outside the box, Dialectic in respecting diversities and harmonizing opposite ideas, Excellence in
reaching where you cannot, Aristocracy in modesty are some of the core values adopted.

» the Communication for Resilience and Care, and the Communication for success workshops, based on the Resilience and
Leading my team wellbeing modules of Shell PnS, highlighting the value of the communication skills set for a team to
perform in a fearless environment

» our revised Communications policy and process, as introduced in Jun19, along with the Roxana 3x3x3 soft skills model,
incorporating the communications skills as pre-requisite for IF EffEff performance for a team leader and a team member.

P the Shell Pns introduced Learner Mindset, as a tool for everyone to grow their ability, learn from mistakes and successes and
speak up openly in a safe environment.

Purpose

This workshop is designed for us to introduce the Learner Mindset as a tool towards the fearless organization, where all of us

are open to admit failures, acknowledge success, ask, learn and improve.

The relevant questionnaire is developed for each one to:

P Verify the awareness of the Learner mindset concept

P evaluate to what extend he is performing on Learner’s mindset (self-evaluation)

P evaluate to what extend his peers, his superiors and the organisation is performing on learner’s mindset (360deg
assessment).

Key messages

Key messages of the course were passed on to the participants, i.e. the Learner Mindset is:

P pre requisite for the IDEA vision values of the Company

P Facilitating tool for the Mission statement of the Company

» Going along with a fearless environment, grown in the Fair and Just for No Blame culture

Records

Concluding the workshop

» the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record of each one’s
personal commitments

» the evaluation questionnaire was filled out online, with evaluation, topics and proposals for improvement of the workshop

Actions and follow up

» Out of the workshop questionnaire responses:

- the level of understanding of the topic of the workshop is very satisfactory for all participants.

- related to adopting the Learner Mindset vs the Fixed Mindset in our working environment the Learner mindset is reported

prevailing, as follows:

Learner Myself (%) Superior (%) Master (%) Organization (%)
mindset LM 50/50 LM 50/50 LM 50/50 LM 50/50
R 51 36 44 27 38 32 39 25

It was highlighted that:

-in a Fair and Just for No Blame environment employees are encouraged to take greater personal responsibility for their
actions, considering that reckless conduct is not tolerated.
We will continue to:

- focus on developing a fearless environment for the Learner Mindset to thrive

- advocate the Learner Mindset for the fearless organization to thrive
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4 Workshop: How you respond matters

(‘
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All of us at some point in time perform as team leader or team member and while performing
in these roles we are faced with success or failures.

As per Roxana 3x3x3 soft skills model:

> a leader will apply his leadership / managerial skills and Decision-making Result focus skills
> a team member will apply his TeamWorking skills and Decision-making Result focus skills

This workshop

> elaborates on the fact that our response, particularly as a leader, to the everyday success or
failures matters for the wellbeing of our team and for the IF EffEff completion of the tasks.

> relates the Roxana 3x3x3 soft skill model, the human performance principles and how the
qualities of a leader or a team member are applied in responding to everyday challenges, to
ensure his and his team’s wellbeing and IF EffEff operations.

The related questionnaire is a tool for each individual, in any role, to understand: 1
> how HE responds matters for his team wellbeing and IF EffEff operations 1.
> his own perception on how his leader and his team respond to everyday challenges.

Appreciation

2.1
2.1.1

2.2
2.2.1

Thank you all, 35 Tanker officers, for your reflective learning engagements in the workshop “ How you

respond matters” and for:

» the prompt and proper fill in of the questionnaire

» your further feedback evaluating the workshop in terms of more to learn, most impact

» recording your personal commitments for next day to improve your response for

Background

In the “How you respond matters” workshop we had the chance to review the latest references on:

Industry Soft skills, behavioral competency and human performance particularly:

OCIMF - Energy Institute - Partners in Safety

» OCIMF ITK Behavioral Competency Assessment and Verification for Vessel Operators was published in Nov18, introducing
the 6 soft skills domains in conducting HSQE incident free operations, effectively and efficiently, IF EffEff, namely
Teamworking, Communication and influencing, Situation awareness, Decision making, result focus and Leadership and
managerial skills.

» OCIMF Human Factors Approach was released in Oct20 and outlines how human factors should be integrated into Industry
activities. A set of guiding principles for human performance are introduced and one of the 8 principles is that leaders
contribute in shaping conditions that influence what people do.

» Energy institute “Making compliance easier” was published Feb20, adopting the Todd Kronklin's 5 principles of human
performance, acknowledging that everyone makes mistakes, performance may be compromised by factors like complexity
of a task, distraction and repetition and that “How you respond to failure matters. How leaders act and respond counts”.

P Partners in Safety release in Mar20 the PnS Human performance 1 and 2, adopting also the Todd Kronklin's 5 principles of
human performance.

Roxana Soft skills, behavioral competency and human performance particularly

Take care of myself and my team, Leading my team’s wellbeing

This program was introduced in our system learning engagements in Jun20 inspired by the Leadership Skills for crew wellbeing,

released by Shell in Jun20.

As key messages from this workshop a leader is required to:

P best manage the well being of his team, not by intimidation, command and control, but by creating:

- a workplace where the well being of the team is one of the key priorities
« an engaging environment for open and fearless communication
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» be emotionally fit, his emotional fitness is pre-requisite to manage his team well being, to ensure that:
- state of mental health of the individuals and the team is assessed and managed
« The AllLookListen (Feel) ActCheckbackTakecareofyourself principle applies to manage the mental health

» be aware of the 3 principles of human performance:
« Human errors happen, but they are opportunities to learn, blame fixes nothing
« Humans want to do a good job; humans are not to blame although reckless conduct is not tolerated
« Human error is opportunity for system improvement, systems (software, hardware, environment) to be continually revised

to be more error tolerant, and more engaging, considering that context drives behavior
2.2.2 Leadership and the Adair model

This workshop was introduced with MR2021-02 relating the Adair model with Thomoa gl

- nimg tasks
the Roxana 3x3x3 soft skills model. Adair’s concept asserts that the //—\\ l__.-a.nm:..y
three needs of task, team and individual are the watchwords of leadership, o L s

MEEDS

as people expect their leaders to help them achieve the Ml

common task, build the synergy of teamwork, and respond to individuals’ needs.
The relevant questionnaire is a self-assessment tool for each individual to

* Communication »

understand his own perception on his Leadership profile and included « Toam bullding T
behaviors of a leader responding to bad and good happenings. Bty She

2.2.3 The Roxana 3x3x3 soft skills model
Based on the OCIMF ITK Behavioral Competency Assessment and Verification for Vessel Operators, by fusing communication
and influencing skills to Teamworking and Leadership and managerial skills, and by merging Decision Making and Result focus
skills and fusing into the merged skills set the Situation awareness skills we launched in Dec18 the Roxana 3x3x3 soft skills
model, introducing
P 3 soft skills sets domains
- Team Working
« Leadership and Managerial
« Decision making and Result focus
2.2.4 The Human performance principles - Fair and Just for No Blame culture
We introduced in Dec20 in CMSM ch3.5
» the Roxana three human performance principles,
« Humans err
« Humans want to do a good job
« Human error is opportunity for system improvement
» The Fair and Just for No Blame culture
2.3 Partners in Safety (PnS) “How you respond matters”
Along with the 2021 CEO conference in Mar21 PnS introduced the “How you respond matters” module.
It consists of two videos reflecting leader behaviors and prompts participants to realize 10 tips on the proper response and 9
personal characteristics both for a great Safety Leader.
3. Purpose
All of us at some point in time perform as team leader or team member and while performing in these roles we are faced with
success or failures.
This workshop is designed for us, to:
P elaborate on the fact that our response, particularly as a leader, to the everyday success or failures matters for the wellbeing
of our team and for the IF EffEff completion of the tasks.
P relate the Roxana 3x3x3 soft skill model, the human performance principles ' N
and how the qualities of a leader or a team member are applied A Fair and Just culture
in responding to everyday challenges, to ensure his and his team'’s wellbeing and
IF EffEff operations. L.
The related questionnaire was a tool for each individual, in any role, to understand: | 3 human performance principles

soaked with these

» the level of his understanding on the topics of the workshop has to be a
» how HE responds to everyday challenges (self-assessment) No Blame culture
» his own perception on how his leader and his team respond to everyday

challenges.
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4, Key messages

Key messages of the “How you respond matters” model were passed over to the participants as follows:

P Leaders set the tone. They influence the conditions in which work takes place as well as the level of social engagement,
interaction and support. Leaders that effectively manage the wellbeing of their crew will enhance the culture on board and
create an environment where crew actively contribute to the safety and success of vessel operations.

» When responding to failures and success, particularly as a leader, we should
- respect the 3 human performance principles, for the wellbeing of our team and for the IF EffEff completion of the tasks.
« relate the Roxana 3x3x3 soft skill model and how the qualities of a leader or a team member are applied in responding to

everyday challenges,

to ensure our and our team'’s wellbeing and IF EffEff operations.

5. Records

Concluding the workshop

P the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record of each one’s
personal commitments

P the evaluation questionnaire was filled out online, with evaluation, topics and proposals for improvement of the workshop

6. Actions and follow up

Out of the questionnaire responses:

» the level of understanding of the topic of the workshop and of the 3 Roxana/ROKS human performance principles, is very

satisfactory for all participants.

P The self-assessment responses identified the that the qualities of a safety leader and his response to failure are in
general met, improvement is needed for the “learning from success” and “Remember you are being watched so be sure
to be seen responding to things right”

» The No Blame culture prevails in our system, however the shifting from the individual error to the system error still needs

to be more carefully addressed.

P All participants were committed to apply the learnings of this workshop and improve their response to failures as team

leaders or team members.

P Related to the feedback section of the questionnaire we will continue to focus on developing a fearless environment for
IF EffEff operations for the individual and the team.

It was highlighted that:

» A Fair and Just culture, soaked with the human performance principles, owes to be a No Blame culture

P People can and do make errors, unhealthy/unsafe patterns of behaviour may develop at all levels

P Incidents internal investigation is taking the human error further to the related system error

P your reaction to failure directly impacts how your team members learn

5 Workshop: Context drives behavior

(- All of us at some point in time perform as team leader or team member and while \
performing in these roles we are faced with success or failures.
As per Roxana 3x3x3 soft skills model:
> a leader will apply his leadership / managerial skills and Decision-making Result focus
skills
> a team member will apply his TeamWorking skills and Decision-making Result focus skills

This workshop elaborates on the fact that:

> each individual is interacting with S.H.E.L.L. factors, which are the context, i.e. the
“system?”, within which all individuals perform

> human behavior, and performance, is very much dependent on the S.H.E.L.L factors

> the human performance principle “human error is opportunity for system improvement”
dictates that the leader, and the team member, should learn from success and failure and
shape the S.H.E.L.L. factors for the team to perform IF EffEff.

The related questionnaire is a tool for each individual, in any role, to understand how:

> the S.H.E.L.L. factors are the context, within which he performs
\ > the S.H.E.L.L. factors, as context, drive his/her behavior and hence performance }
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2.1
2.1.1

Appreciation

Thank you, 35 Tanker officers, for your reflective learning engagements in the workshop “Context drives behavior”and for:

» the prompt and proper fill in of the questionnaire

» your further feedback evaluating the workshop in terms of more to learn, most impact

» recording your personal commitments for next day to improve your response for

Background

In the “Context drives behavior” workshop we had the chance to review the latest references on:

Industry Soft skills, behavioral competency and human performance particularly:

OCIMF - Energy Institute - Partners in Safety

» OCIMF ITK Behavioral Competency Assessment and Verification for Vessel Operators was published in Nov18, introducing
the 6 soft skills domains in conducting HSQE incident free operations, effectively and efficiently, IF EffEff, namely
Teamworking, Communication and influencing, Situation awareness, Decision making, result focus and Leadership and

managerial skills. and

» 3 OCIMF Human Factors Approach was released in Oct20 and outlines how human factors should be integrated into
Industry activities. A set of guiding principles for human performance are introduced and one of the 8 principles is that
leaders contribute in shaping conditions that influence what people do.

» OCIMF Human Factors Management and Self-Assessment was released in Sep21, based on the previous publication and
introducing what will be TMSA chapter 14 on Human factors.

» Energy institute “Making compliance easier” was published Feb20, adopting the Todd Kronklin's 5 principles of human
performance, acknowledging that everyone makes mistakes, performance may be compromised by factors like complexity
of a task, distraction and repetition and that “How you respond to failure matters. How leaders act and respond counts”.

P Partners in Safety release in Mar20 the PnS Human performance 1 and 2, adopting also the Todd Kronklin's 5 principles of
human performance.

P Let’s talk module, was released in Jun20 and it comprises of 4 modules, making reference to the Resilience modules
as above for communication, available off-line and in Russian and introducing the ALL ACT drive AskLookListen

ActCheckbackTakecareofyou
(Feel touch taste and smell is also valid ALL FACT)
as a tool of communication for resilience.

P Leadership Skills for crew wellbeing, was released in Jun20, and It consists of three modules / videos prompting participants
to realize that

« Leaders set the tone on board a ship. They influence the conditions in which work takes place as well as the level of social
engagement, interaction and support.

- Leaders that effectively manage the wellbeing of their crews will enhance the culture on board and create an environment
where crew perform IF EffEff.

P Learner Mindset, was released along with the 2021 CEO conference in Mar21.

P It consists of one video elaborating on the Learner Mindset, known also as Growth Mindset, as a belief that everyone can
grow their ability, learn from mistakes and successes and speak up openly in a safe environment.

» How you respond matters, was released along with the 2021 CEO conference in Mar21.

P It consists of two videos reflecting leader behaviors and prompts participants to realize 10 tips on the proper response and
9 personal characteristics both for a great Safety Leader, ensuring for his individuals and teams a fearless environment for all
to perform IF EffEff.

P Context drives behavior, was released along with the 2022 CEO conference in Mar22

It consists of two videos reflecting leader behaviors and prompts participants to realize how leaders shape the environment for

individuals and teams to perform without fear and IF EffEff.
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2.2 Roxana Soft skills, behavioral competency and human performance particularly:
2.2.1 Thefearless ego for success

The most important person on earth

Return Home Healthy The
Care about Me — = m

Care about my team

The 3 pillars and engagomant Refloctive loarning

Human Haalth and Compatence Fearléss En-g.tgr:n':r:-'lt: L:-.arrung from succesa and arrora

Roxana Ixnixd soft skills maodel Fail Healthy and Fail Loss Soft skills mamagemaont

Husrman Performancs Relan in |_'|-|=|1rl||_l- Human Performance

Success = IF EffEff

Roxana “Fearless Ego for Success” concept, the most important ego, the principal order “Return Home Healthy... with
full basket”, the PALI poster, the “Care about Me” meaning “Care about my team’, the S.H.E.L.L human factors, the three

pillars and engagement, Health and Competence for performance, Fair and Just for no Blame culture and the reflective learning
engagements were gradually introduced since 2016, representing Company Governance.

The “Fearless Ego for Success” concept is the governance towards a sustainable fearless and learning organization performing IF
EffEFF, based on three axes of activity:

Human Performance, The 3 pillars and engagement, Reflective learning.

» Human Performance

» Humans —
EIT

# Humanswanttodoa ———

good job

» Human error is
opportunity for system
improvement

» The three pillars and engagement

Tl I T

News Waves 2024-04
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» Reflective Learning
“Reflective Learning” concept is the face to face, or virtual, structured engagements sessions, where groups are sharing
knowledge and experience, learning from each other.

Since late 2016 the “reflective Learning” concept supplemented and
occasionally replaced the traditional “Training” concept.

This axis of activity is related to creating an open environment

for reflective learning engagements at all levels in our organization.
Gradually the focus was set to three core themes:

- Learning from success and errors

« Soft Skills management

« Human Performance

and relevant workshops were introduced in Google

forms, applied even for virtual group engagements.

% of People Whose Learning Style

Matches Method

Method of Engagement

23 Partners in Safety (PnS) “Context drives behavior”
Along with the 2022 CEO conference in Mar22 PnS introduced the “Context drives behavior” module. Same was addressed in
the PnS London Focus group workshop in Athens in Oct22. Two videos, two parts each, were produced, elaborating on the fact
that leader behaviors set the tone and the context for their teams to perform.
3. Purpose
All of us at some point in time perform as team leader or team member and while performing in these roles we are
faced with success or failures.
As per Roxana 3x3x3 soft skills model:
» a leader will apply his leadership / managerial skills and Decision making Result focus skills
» a team member will apply his TeamWorking skills and Decision making Result focus skills
This workshop elaborates on the fact that:
» each individual is interacting with S.H.E.L.L. factors, which are the context, ie the “system”, within which all
individuals perform
» human behavior, and performance, is very much dependent on the S.H.E.L.L factors
» the human performance principle “human error is opportunity for system improvement” dictates that the leader, and
the team member, should learn from success and failure and shape the S.H.E.L.L. factors for the team to perform IF
EffEff.
The related questionnaire is a tool for each individual, in any role, to understand how:
» the S.H.E.L.L. factors are the context, within which he performs
» the S.H.E.L.L. factors, as context, drive his/her behavior and hence performance
4. Key messages
Key messages of the “Context drives behavior” model were passed over to the participants as follows:
» the S.H.E.L.L. factors are the context within all of us perform, and thus they should be applied by us in order to attain/create
a context for IF EffEff operations.
» the S.H.E.L.L. factors, as context, drive our behavior and hence performance, regardless of whether we are leaders or team
members.
» All of us should learn from success and failure and shape the S.H.E.L.L. factors for the team to perform IF EffEff.
5. Records
Concluding the workshop
P the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record of each one’s
personal commitments
P the evaluation questionnaire was filled out online, with evaluation, topics and proposals for improvement of the workshop
6. Actions and follow up
Out of the workshop questionnaire responses:
» the level of understanding of the topic of the workshop is very satisfactory for all participants, particularly
the equivalence between S.H.E.L.L. factors and context were adequately understood
» All participants were committed to apply the learnings of this workshop and improve, as team leaders or team
members, the context within which the team performs.
» Related to the feedback section of the questionnaire we will continue to focus on developing a fearless
environment for IF EffEff operations for the individual and the team.
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6 Workshop: SIRE 2.0 SoC and NoC samples

' Vetting inspections and Company inspections (reported in TIARE) is considered as one of the key l
processes in ensuring crew, ship and cargo condition up to the Company standards.

OCIMFF introduced in 2022 the new SIRE 2.0 project adopting a radically different approach than VIQ?7.
DMS and our TIARE are revised reflecting the changes introduced.
This workshop:

> elaborated on the new SIRE 2.0 concept
> focused on the new concept of Subject of Concern and Nature of Concern, SoC and NoC.

The related questionnaire was a tool for each individual, in any role, to understand:

> The SIRE2.0 concept, the questions structure and the inspection regime

> The relevant SoC and the relevant NoC

. _/

1 Appreciation
Thank you all, 35 Tanker officers, for your reflective learning engagements in the workshop “SIRE 2.0 SoC and NoC samples”and
for:
» the prompt and proper fill in of the questionnaire
» the proposed teams per location, accountable to accompany the vetting inspector
» your further proposals and feedback, evaluating the workshop in terms of more to learn, most impact
2, Background
In the “SIRE 2.0 SoC and NoC samples” workshop we had the chance to elaborate on:
» the new SIRE 2.0 concept
» the new concept of Subject of Concern and Nature of Concern, SoC and NoC.
2.1 SIRE 2.0 - Industry:
2.1.1 OCIMF’s Ship Inspection Report Program (SIRE 2.0)
» In 2017, OCIMF established a Ship Inspection Program (VIP) Steering Group and convened specialist Working Groups to
review and improve upon OCIMF’s Ship Inspection Report Program (SIRE), as tanker risk assessment tool.
» OCIMF’s Ship Inspection Project team developed an enhanced and risk-based ship inspection program (SIRE 2.0), that
superseded the existing SIRE program and became operative in Q3 2024.
» During the 2nd quarter of 2022, the OCIMF’s updated and enhanced Ship Inspection Report Program 2 (SIRE2 and VIQ7) has
been launched.
» A three months trial period was granted, where our Company conducted 3 SIRE2.0 trial inspections with an average of 5
deficiencies. The same period OCIMF and Intertanko reported an average of 8 observations.
2.2. SIRE 2.0 - Roxana

2.2.1 TIARE, form CP09-01 and SIRE 2.0
P Vetting inspection and Company inspections (reported in TIARE) is considered as one of the key processes in ensuring ship’s
condition up to the Company standards, and our DMS and our TIARE should therefore be revised reflecting issues raised
above.
» In view of these updates and considering that in our DMS the inspection and auditing reporting codification is since 160ct20

harmonized with the VIQ, we have launched a SIRE2.0 project to facilitate the smooth transition to the new SIRE 2.0 system, a
basic challenge been:

- the adoption of the newly introduced SIRE2 concepts in our DMS.
« the TIARE, form CP09-01 adaptation to the new SIRE2.0/VIQ7.
- the prompt familiarization of all on board and ashore with the changes.

» One of the basic tasks of this project is to ensure the awareness of all employees on board and ashore of the SIRE 2 and the
revolutionary concepts introduced along with it.

» To this extend three updates have been delivered in 2022 and 2023.
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2.2.2 SIRE 2.0 workshop May23
» This workshop was conducted for the officers ashore in May23 with twofold objectives:
* increase the awareness for the SIRE2 concept, principles and changes introduced
* review and amend the TIARE references to what the inspector will look for, evidence required and grounds for
observations.
» Focus was given to:
« the recently released by OCIMF SIRE2 documentation, i.e.
- Training videos on Human Factors: https://www.ocimf.org/programmes/sire-2-0/sire-2-0-videos, particularly:
- Human factors in SIRE 2.0 all crew briefing and additional officers briefing modules 1-4
- Human factors in SIRE 2.0 owner operator modules 1-6
- The SIRE2 opening and closing meetings
- SIRE 2.0 - Negative Observation Module Explanation - Version 1.0 and the structure of SIRE 2 questions
2.2.3 SIRE2.0 workshops, Sep23 and May24
» These workshops were delivered in office and for officers ashore with twofold objectives:
* increase the awareness for the SIRE2 concept, principles and changes introduced
« focus on the Opening and closing meeting. questions structure and the SoC and NoC concept
» They were based on the “SIRE 2.0” awareness and self-assessment questionnaire”, which was prepared in 8
sections, addressing:
* Defining performance and success
* Principles of human performance
* The S.H.E.L.L. model, OCIMF human factors and SIRE 2.0
* Challenges and enablers of learning from normal work
* Opening meeting
* Questions structure
* SoC and NoC
* NoC for Hardware SoC
* NoC for Software SoC
* NoC for Human SoC
* Closing meeting
3. Purpose
Vetting inspections and Company inspections (reported in TIARE) is considered as one of the key processes in ensuring crew,
ship and cargo condition up to the Company standards.
OCIMF introduced in 2022 the new SIRE 2.0 project adopting a radically different approach than VIQ7.
DMS and our TIARE are revised reflecting the changes introduced.

Procedures, processes,
rules, instructions ‘
CMSM ch3.5
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This workshop:

» elaborated on the new SIRE 2.0 concept

» focused on the new concept of Subject of Concern and Nature of Concern, SoC and NoC.

» introduced questions, with selected observations out of recent SIRE 2.0 inspections of our fleet, structured in a manner that
the inspector’s observation, including SoC and NoC are quoted

» prompts the participants, based on the S.H.E.L.L factors, and the SIREd S.H.E.L.L, as presented, to evaluate to what extent the

SoC and NoC quoted represent the issues raised with the observations and if not propose their own SoC.
4. Key messages
» Participants elaborated on the recently released by OCIMF SIRE 2.0 documentation, i.e.:
* training videos on Human Factors, along with the technical videos
» the CMSM ch3, particularly the S.H.E.L.L model
» SIRE 2.0 - Negative Observation Module
» Participants were refreshed in concepts such as
* human performance and success, principles of human performance, the S.H.E.L.L model
* SoC (what is reported on) and NoC (what has been observed) concerning the observations
» The related questionnaire was a tool for each individual, in any role, to understand:
» The SIRE2.0 concept, the questions structure, where always a SoC process (software), hardware, Human or any
combination, may be raised
» The concept of the three SoC and the relevant NoC
5. Records
5.1. Concluding the workshop
» the relevant questionnaire was filled out online, verifying the knowledge obtained and keeping a record for each
participant
» one mistake of SoC by the inspector was identified by 75% of the participants
» an ambiguity was identified for:
« correct procedure but wrong records, if it is Software or Hardware SoC
» deficient procedure and PIFs related to familiarisation with procedure, if it is Software or Human SoC
6. Actions and follow up
6.1. Out of the questionnaire responses:
» the level of understanding of the topic of the workshop is satisfactory for all participants, with the exception of the
ambiguity mentioned in par. 5.1 above
» all participants reviewed and understood:
« the Negative Observation Module as well as the training videos on Human Factors.
* CMSM ch3 and particularly the S.H.E.L.L. model
» the majority of the participants were in position to identify the SoC and the NoC for each SoC, at each inspection
question presented in the questionnaire, with the exception of the ambiguity mentioned in par. 5.1 above.
» Related to the feedback section of the questionnaire, the responses were excellent, with general request for further
elaborating in the causation analysis.
A new workshop will be designed to further elaborate on the concepts of SoC and NoC for observations raised, in connection to
the relevant investigation and causation analysis.
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7 Workshop: DryBMS update

(

Dry Bulk Center of Excellence is an independent not-for-profit industry organisation, formed with
the initiative of Intercargo and RightShip in 2024, dedicated to raising standards and best
practices in dry bulk shipping, through the implementation of the DryBMS framework.

DryBMS provides a framework for evaluation and self-assessment of dry bulk operators, with
clear standards and guidelines across four categories: Performance, People, Plant and Process.
The DryBMS provides the resources for dry ship managers to use to self- assess and continually
improve their performance.

This workshop:

» elaborated on the DryBMS framework and guidance
» introduced the 1% version of DryBMS for ROKS Maritime Inc.

» prompted the participants to review the ROKS 1% version of DryBMS, along with the
DryBMS guidance, and revise the 1% version accordingly

- /

1. Appreciation

Thank you, 11 Bulker officers, for your reflective learning engagements in the workshop “ DryBMS update” and for:

» Your contribution in revising the DryBMS 1st draft

» your feedback evaluating the workshop in terms of more to learn, most impact

» recording your personal commitments for next day to improve your response for your team'’s wellbeing.

2, Background
In the “DryBMS update” workshop we had the chance to elaborate on:
2.1. Dry Bulk Center of Excellence (DBCE)

» The Dry Bulk Centre of Excellence (DBCE) is an independent not-for-profit industry organisation, launched with the initiative
of Intercargo and RightShip in 2024.

» DBCE's objective is to contribute in the dry shipping sector in:

- reducing operational incidents,
- improving operational standards and
- driving industry best practices.

» DBCE is dedicated to raising standards and best practices in dry bulk shipping, through the implementation of the DryBMS
framework.

» An independent, not-for-profit organisation entirely separate from its founding organizations, DBCE will be run by an
independent management team and will adopt a governance model convened from ship owners, managers, and charterers.

This will foster greater cooperation and collaboration between key stakeholders and achieve the common purpose of
improving standards and driving operational excellence via active industry participation.
2.2. The DryBulk Management Standard (DryBMS)

» DryBMS was developed by INTERCARGO and RightShip, with input from risk management experts and stakeholders across
the sector, as an industry tool to raise standards and best practices across safety, security, environmental performance, and
social welfare in the dry shipping sector.

» DryBMS provides a framework for evaluation and self-assessment of dry bulk operators, with clear standards and guidelines
across four categories: Performance, People, Plant and Process.

The aim of the DryBMS is to help create excellence in safety, security, environmental performance, and social welfare — both
onboard ships and ashore.

P At its most basic level, DryBMS requires companies to meet existing legal requirements (Basic Level). The next three levels
(Intermediate Level, Advanced Level and Excellence Level) allow companies to identify processes, procedures and practices
that are beyond compliance and help achieve safer, more sustainable operational practices
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» DryBMS sets out 30 areas of management practice within four sections:

» Performance, People, Plant and Processes

» The DryBMS is a set of resources for dry ship managers to use to self- assess and improve their performance. It contains
guidance on how to conduct self-assessments and specific subject areas in which each focus on an area of ship management.
The subject area self-assessment criteria set out what good practice looks like and how to evaluate performance by assessing
each expectation of your company’s practice against these good practice criteria, deciding what actions to take to improve.
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instructions - procedures fit for purpose,
GRS e G EAUIpTEnt updated and acce ssible
o a, and tools

Company
individuals

Hanewas o s Fa
and teams hiis ’ o .

PLANT: Are the
related equipment
and tooks fit for
purpose, operable and
well maintained

S
Bxternal factors:
Weather,
3“’ party individuals
and teams

Are the intervewed aew
= fit for purpose
- familiar with operation and maintenance of
the related rql.'qmr_nl! and took
- familiar and implement related procedures

2.3. ROKS Maritime Inc and DryBMS
2.3.1.  ROKS Maritime Inc and DryBMS project
» A project was launched 20May?20, to ensure Company DMS compliance to RightShip DMBS standards, then Intercargo
DrySAS and then DBCE DryBMS, which in fact is based on DBMS, our original document.
P The deadline from 01Dec23 was extended to 30Jun25.
2.3.2.  ROKS DryBMS submission
P The ROKS 1st version of DryBMS was released first | by Company DPA n Aug21, and is continually updated till now.
3. Purpose
3.1. DryBMS update workshop was conducted for the senior and junior bulker officers ashore, with objective to increase awareness
on:
» DryBMS framework and DryBMS guidance
» ROKS 1st version of DryBMS
3.2.  All participants reviewed and understood:
» ROKS CMSM, CPM, FOM
» DryBMS guidance
P ROKS 1st version of DryBMS and verified correctness of references and amended accordingly
+ Gr1: People and Performance sections
+ Gr2: Process and Plant sections
4. Key messages
Participants elaborated on the:
» ROKS CMSM, CPM, FOM
» DryBMS guidance
» ROKS 1st version of DryBMS

News Waves 2024-04 m



RoKcs Training Center

Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

During the workshop, a 30 minutes brainstorm took place over the:
» DryBMS 4Ps, People, Performance, Process, Plant.
» Level of compliance, Basic, Intermediate, Advanced and Excellence
» The 30 areas of management practices
Furthermore, focus was given on the areas assigned and how to distribute within the group
5. Records
Concluding the workshop the relevant responses of the groups were kept offline.
6. Actions and follow up
6.1. Upon completion of the workshop:
» All participants reviewed and understood:
« ROKS CMSM, CPM, FOM
« DryBMS guidance
+ ROKS 1st version of DryBMS and verified correctness of references and amended accordingly
P the level of understanding of the topic of the workshop was very satisfactory for all participants.
6.2. Relevant suggestions were considered in revising the ROKS 1st version of DryBMS, before submitting it to the DBCE platform.
6.3.  Further workshops on DryBMS will be conducted to provide updates on further developments of the DryBMS project, as well as
on the status of our company’s compliance with the standard.

Tankers Officers groups
Gr1 Gr2 Gr3
Name rank Name rank Name rank role
Cherepanov Viacheslav | Master Belkin Roman ChoOff Karasev Leonid Master | Facilitator
Konishchev Andrey ChOff Ignatenko Leonid ChOff | Popov Artem ChOff Flipchart
Sergeichev Aleksei ChEng Verkhovskii Andrei Master | Bykov Denis ChOff Presenter
Gromov Konstantin Master Lesovskiy Nikolay ChOff | Vazhenin Maksim 2nd Eng | PC Operator
Simonov Sergey Master Ozerin Valeriy ChEng | Nilov Aleksandr 2nd Eng
Epishin Stanislav 2nd Eng Efimov Andrei 2nd Eng [ Maksimenko Aleksandr | 2nd Eng
Zakharov Dmitrii 2nd Eng Bacharnikov Sergei 2nd Eng | Nechvoloda Nikita ETO
Snegurenko Pavel ETO lastrebkov Aleksandr ETO Chimishliu Vladislav ETO
Volgin Debis 3rd Eng Vazhenin Andrei ChEng
PS PS PS Roxana
Tanker Officers groups
Gr4
Name rank role
Anastasiiadi Andrei Master Facilitator
Overchuk Alexander Master Flipchart
Niukhin Sergei Choff Presenter
Salavatov Arslan ChOff PC Operator
Kril Oleg ChEng
Goncharuk Aleksandr 2nd Eng
Goritckii Pavel ETO
Vangoven Serrgey 2nd Eng
Pakhomov Mikhail ETO
PS Roxana




RoKcs Training Center

Tanker/Bulker senior Officers & Ratings reflective learning engagements Dec24

Tanker and Bulker Ratings groups

Gr1 Gr2 Gr3
Name rank Name rank Name rank role
Tankers
Minchik Evgeny 2nd Off | Chentcov Aleksei | 4th Off | Brezgin Alexander 2nd Off | Facilitator
Bashkirov Vitaly Bosun Komogortsev Bosun [ Mordovskoi Aleksandr | Bosun Flipchart
Sergei
Belousov Artur A/B Anitsoi lurii Bosun | Duplava Aleksei A/B Presenter
Berdnikov Igor A/B Efimenko Oleg A/B Baraka Oleg A/B PC Operator
Gurianov Andrei O.S. Aleksandrov A/B Kartashev Denis A/B
Evgenii
Kopot Sergey Oiler Nikitin Sergey A/B Shnaider Artur A/B
Rosseikin Viktor Bosun Guliaev Maksim O.S.
PS PS PS Roxana
Bulkers
Palchuk Aleksandr 2nd Off Facilitator
Bobkov lurii Bosun Flipchart
Marunchenko Andrei 4th Off Presenter
Subbotin Oleg O.S. PC Operator
Govorov Anton O.S.
DV DV DV ROKS




Pancoast Singapore

Pancoast Trading (Singapore) Pte. Ltd. Quarterly Update - 010ct24 - 31Dec24

Pancoast Trading (Singapore) Pte. Ltd continues to demonstrate robust commercial activities in the East of Suez region, strategically
centered in Singapore to cover the crucial markets of the Indian and Pacific Oceans.

Pancoast’s tanker activities: With a notable market presence of nine years
in tanker activities, particularly representing the Roxana Tanker Pool, our
Singapore office has become synonymous with excellence in the tanker
segment. The commercial endeavors conducted on behalf of Roxana Tanker
Pool-Pancoast Singapore have shown a remarkable upward trajectory
since the inception of the tanker desk in 2014. Anticipating dynamic and
challenging times ahead, the Singapore Office is well-positioned to navigate
the evolving market conditions, encompassing spot vessels in both the East
and, more recently, the West.

Ships operated by the office: During the specified period, Vessels
operated by our office included Miracle, Melody, Marvel, Magic Star, and
Malbec—Handy Vessels engaged in Dirty product trade. Our office keeps
on successfully operating the 2 new purchases, Malbec Legacy and Malbec :
Legend which are currently trading in the Chemical Sector. % R
Commercial Operations: In the fourth quarter of 2024, Pancoast’s Singapore iﬂfﬁ
office, under the commercial operational responsibility of Capt. Karthik, o/nﬂ("a”"“/'
successfully secured spot charters with various Charterers, including major ‘

Oil companies. Furthermore, three of our MR Vessels were contracted for

long-term charters during this period.

Singapore and Fujairah continues to serve as the primary ports in the East, where virtually all ships make port calls for repairs, surveys,
and bunkering operations. Our department has played a pivotal role in preparing and planning these activities, offering indispensable
logistics support to various departments.

Weekly Meetings within the Roxana Tanker department are conducted every Thursday to discuss and coordinate vessel updates.
Additionally, Capt. Karthik actively participates in virtual management meetings with the team in Athens, providing insights into the
performance of vessels managed by our company.

Management Meetings and Workshops: Capt. Karthik participated in virtual meetings with Management team at Athens and discussed
about the performance of the vessels managed by our company.

Our office actively engaged in meetings and workshops for personal and team development organized by Mr. Koutris and Roxana head
office.

Company Management Review: Our office participates in Meetings/Workshops for personal/team development. Capt. Karthik attended
our Company’s Management Review in Greece where he presented the Commercial, Operations and Post Fixture Departments and
Singapore Office highlights and performance.

Dubai Oil Forum: Captain Karthik along with Andrea Vaccari and Mr. Constantinos Krontiras attended the 8th Annual Maritime Standard
Tanker Conference in Dubai. Numerous meetings took place with existing and potential clients expanding the Company’s business circle.
Saudi Aramco Focus: Capt. Karthik attended the Saudi Aramco Terminals Customer Focus Symposium 2024, which took place in Dhahran,
Saudi Arabia, at the Grand Hyatt Hotel in Khobar. The Symposium was attended by about 60 participants and representatives from Saudi
Aramco Management, Terminal rep., Pilots, Vetting team, local Agents, Surveyors etc.

Vladivostok: Capt. Karthik attended our Annual Event in our Manning Office and Training Center in Vladivostok getting the chance to
meet current and future seafarers of our Company.

Onavarino

Employee Roles:

Capt. Karthik oversees the Singapore office, handling commercial, operational, Logistics activities, Business Development, for Roxana in
the East of Suez market. Additionally, he leads the fleet in the Post Fixture/Claims department for managed Tanker Vessels.

Mr. Alexandros Stathopoulos, marking his ninth year as a Tanker Operator, plays a crucial role in addressing day-to-day operational
issues, assisting with Pre-Post Fixture/Claims, and coordinating with other departments. He has also been assigned with vital additional
role to develop and market our office for Dry-bulk activities in Far East Area.

We express our gratitude to everyone for their unwavering support, and the success achieved is attributed to your guidance and
cooperation.

Wishing you all the best!



VMC (Vladivostok

Inauguration Ceremony

On October 4, 2024, the traditional Cadet Initiation Ceremony took place at the Vladivostok Maritime College!

Russian maritime educational institutions have a tradition of initiation into cadets. And the Vladivostok Maritime College is no exception.
Every year, the Initiation Ceremony for the new recruits takes place. The Initiation tradition has a long history and symbolizes the entry of
young people into a new life full of new adventures and challenges. On this day, yesterday’s ap-plicants become cadets!

The event featured many heartfelt speeches. Vladimir Yuryevich Manko, Director of the VMC, expressed his best wishes and parting words.

The guests of honor also addressed all those gathered with welcoming speeches:

» Permyakova Olga Viktorovna - Head of the Department of Professional Education and Science of Primorsky Krai;

» Verkhoturov Denis Valentinovich - General Director of the representative office of the shipping company “Roksana Shipping”and
ROKS Maritime in Vladivostok;

» Pafnutyev Evgeny Yuryevich - Deputy General Director of “Fescontract International”

» Tsepennikov Denis Viktorovich - Deputy Rector for Continuing Education of the Far Eastern Institute of Communications.

The dedication ceremony coincided with Teacher’s Day, and the cadets and guests of the college expressed their gratitude to the teachers
for their hard work with words of appreciation and flowers. The first-year cadets prepared their creative gifts, which they demonstrated
on the stage of the assembly hall. Addressing the college’s teaching staff with words of congratulations, Olga Viktorovna Permyakova
emphasized the importance and growing role of professional edu-cation in Russia, and presented awards to the VMC teachers.

Honorary certificates of the Ministry of Professional Education and Employment of the Population of Primorsky Krai were presented to the
Deputy Director for Academic Affairs Kan-taeva Anzhelika Sergeevna, the Head of the Correspondence Department Kirichenko Elena Gen-
nadyevna, and the Deputy Director for Quality Protsenko Anna Nikolaevna. College teachers Vladislav Vladimirovich Kupchik and Vadim
Vladimirovich Glubokovskikh were presented with Certificates of Gratitude from the Ministry.

The festive event ended with the cadets taking their traditional Oath, Followed by the presentation of cadet cards and shoulder straps.
This took place against the backdrop of the ma-rine gallery and the VMC museum, where proud parents and guests from the “recruits”
side, could capture their sons, brothers and friends in photos and videos.

We congratulate the guys on this significant milestone in their lives and hope that this be-ginning of their “marine” exciting journey into
the world of knowledge will bring them luck and success in the future, and help them become real marine specialists! Good luck to you
and new achievements in the future! Seven feet under the keel!

Competitions dedicated to the Day of National Unity of Russia

The traditional Spartakiad dedicated to the Day of National Unity of Russia was held at the Vladivostok Maritime College. Eight teams took
part in the Spartakiad. The competitions were held in three events: tug-of-war (team championship), long jump from a place, push-ups on
parallel bars and pull-ups on a horizontal bar.

According to the results of the competition, the first team place was won by the team of group 132 consisting of: Utkin Vladislav, Kostenko
Rostislav, Rasputny Sergey, Pautov Aleksey, Cherevatenko Danil, Timoshin Roman, Chigirinsky Nikita, Potapov Danil, Lytkin Nikita; the
second place was won by the team of group 221 consisting of: Terendin Ruslan, Chumakov Dmitry, Borisenko Ivan, Furyak Aleksey,
Kovalenko Dmitry, Bruev Semyon, Kiselev Egor, Be-lotserkovets Daniil; the third place was won by group 222 consisting of: Gorshkov
Igor, Chernyavsky Roman, Yakovlev Nikita, Podnebessky Arseny, Alentsev Alexander, Redenkov Evgeny, Starodumov Maxim, Musiychuk
Alexander.

In the individual championship, in the push-ups on the parallel bars competition, the first place was won by the cadet of group 221,
Terendin Ruslan; the second place was won by the ca-det of group 132, Rasputny Sergey, and the third place was won by the cadet of
group 122, Naumov Nazar; in the standing long jump, the first place was won by the cadet of group 211, Peregontsev Artem; the second
place was won by the cadet of group 121, Shevchenko Dmitry, the third place was won by the cadet of group 221 Borisenko Ivan; in the
pull-ups on the hori-zontal bar competition, the first place was won by the cadet of group 132, Rasputny Sergey; the second place was
won by the cadet of group 132, Utkin Vladislav, and the third place was won by the cadet of group 122, Naumov Nazar.



VMC (Vladivostok Maritime College)

Following the results of the competition, the winning team and the prize-winning teams, the winners and prize-winners of the Spartakiad
in the individual standings, were awarded a winner’s cup, medals and Certificates of Honor. For excellent training and holding of the
Sparta-kiad at a high organizational level, the head of physical education Farkhutdinov Rim Nailevich was awarded a Certificate of Honor.

We wish all cadets new sports, team and personal achievements!




New Ladies on the Block

Our company is planning the next generation of
newbuildings and is following closely the new rules,
particularly:

+ Alternative fuels
« Carbon capture technologies
« ECO designs and options

The next generation of newbuildings will be a challenge
for the industry, particularly due to the evolution of
alternate fuels as marine fuels and the price level of the
conventional and VLS/ULS fuel oil.

Furthermore, there is an increased activity evaluating
options and opportunities in the second-hand market, with
the recent additions of M/T Malbec Legacy on 26Jun24
and M/T Malbec Legend on 25Jul24, which inaugurate the
entrance of our company in the pure chemical trade.

GENERAL ARRANGEMENT




Hot Stuff

The fearless ego for success

Inspired by the Partners in Safety project the Roxana “Ego” tree was launched end of 2016, finally introduced after the management
review of May 2019 and was further developed to the Roxana “fearless ego for success” tree.
Each one of us elaborated on a basic question who is the most important person for me on earth.

The most important The most important
“Me” “Me”

Who is

2

, Kro
=" CIMbIN BaXCHbIMs

't

person on g

important

Fyodor Dostoyevsky

The embarrassment, even blame of “egoism”, was a drawback in getting to the obvious answer.

The assistance from our God came the right moment to show us show Retu rn H ome H ea Ithy

us the obvious answer:
Plan Act Learn Improve

I am the most important person of earth

chchchchchchchch

«.Ayamatov ﬂ)ﬁmwauw{fhvmu»

Based on this conclusion the principal order was introduced:
Mapr. 12,31 Mard. 22,39
Return Home always Healthy!
.LOVEYOUR NEIGHBOR AS YOURSELF..

Bo/ro6n 6nmirero TBoero,
Kak caMoro ce6s,

God by instructing us to love our neighbor as we love ourselves also guided us to the next conclusion that care about myself means care
about my team.
If | care about myself | should care about my team so that all of us return home healthy.



Hot Stuff

The fearless ego for success

The SHELL model was introduced in our system at the same period to facilitate our understanding
and classifying of the factors we are in interface with, i.e. Software (procedures, instructions) hardware
(equipment, systems, tools) environment (time and space) and Liveware (human factor).

Software

Human centric Applicable to: Soft skills and Resilience, Investigation (classifying factors), Causation — s
analysis (classifying causes), Risk Management (classifying hazards and threats)

Liveware Central Liveware Hardware
\ /

Environment

Starting from the Roxana “fearless ego for

success” concept we are developing our system in three axes of activity:
the 3 Pillars and Engagement, the Human Performance and the
Reflective Learning.

The 1st activity axis is addressing the Fearless engagements, the Risk
management and the Management of Change as the three pillars, with
engagement being the basement of our system, towards commitment
to our Values and our policies for zero incidents.

The 2nd axis of activity elaborates with Health (physical and mental)
and Competence (hard and soft) as pre-requisites for Performance,
performance being the measure of Incident Free, Effective and Efficient
(IF EffEff) operations.

The 3rd axis of activity is related to creating an open environment for
reflective learning engagements for all levels in our organisation.

Separate articles in this magazine elaborate on the above three axes of activity, who ensure the Incident Free, Effective and Efficient (IF
EffEff) operations throughout our organization ashore and on board.

The most important person on earth

Return Home Healthy

Care about Me

Care about my team

Performance The 3 pillars and engagement Reflective learning

Human Health and Competence Fearless Engagements Learning from success and errors

Roxana 3x3x3 soft skills model Fail Healthy and Fail Less Soft skills mamagement

Human Performance Relax in change Human Performance

Success = |F EffEff

News Waves 2024-04 m



Hot Stuff

The 3 pillars and engagement

Late 2107 we introduced the three pillars and engagement principle, as the backbone of our system development to meet our Zero

Incidents target, in compliance with our IDEA Vision and Mission.
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The three pillars were identified as
- Fearless engagements - CPAR: procedure CP08 Control of
Non- Conformities, Accidents & Near Misses
- Failing Healthy and Less - RM: procedure CP24 Risk Management
- Relaxing in change - MoC: procedure CP13 Management of Change

Engagement was introduced as the foundation in this process, as the ticket

to shift mere compliance to commitment, as a ticket to Company culture
Fearless engagements is about creating a working environment where all
colleagues at all levels feel comfortable to intervene and

« stop work, when an unsafe act or condition is identified

« speak out their success, mistakes, concerns or new ideas, without any fear
of been blamed or disregarded

- feel an active and appreciated member of the team

An environment of open reporting, of a fair and just for no blame culture
during investigation and causation analysis are the guarantees that the team
will learn from its success and that mistakes are opportunities for system
improvement.

Procedure CP08 is documenting the above issues.

Failing healthy and less is all about managing the risk of the identified hazards,
as addressed procedure CP24.

Itis our Innovation value that dictates the relax in change, change is a way of
living and is addressed in procedure CP13.

We all know normal conditions are not always the case and therefore, we have
to be prepared to operate also under “not normal” conditions, the so called
non routine operations.

E . COMMITMENT
motional

COMPLIANCE

Since 2017 colleagues from all levels within the organization have been engaged in a series of workshops with the objective to
incorporate, when applicable and if practical, in all critical operations the concepts of the three pillars, the reflective learning and

training and non routine operations.

Procedures format, as documented in CMSM ch3, is revised to reflect the above.

Since the beginning of 2022 we have initiated a project to simplify our procedures thus boosting the engagement and facilitating the

commitment to our system.



Hot Stuff

Herakleitos team with Dostoyevsky to make 2+2=5

Dostoyevsky’s hero in the “Notes from the Underground” s for 4 pages struggling in despair denying to accept the mathematical certainty
2+2=4, concluding in excitement that 2+2=5 is sometimes a very charmimg thing.

ChIX.iviriern

But yet mathematical certainty is after all, something insufferable.
Twice two makes four seems to me simply a piece of insolence,
Twice two makes four is a pert coxcomb who stands with arms
akimbo barring your path and spitting. I admit that twice two makes
four is an excellent thing, but if we are to give everything its due,
twice two makes five is sometimes a very charming thing too.....

3anucku u3 nognonbs, Mnasa IX

Ho aBajab! AiBa YeTbipe — Bce-Taki Belljb NPeHecHOCHas.
[1Baxabl ABa YeTbipe — Befib 3T0, N0 MOEMY MHEHWIO, TONbKO
Fyodor Dostoysvsky HaXanbCcTBO-C. [JBaXbl 4Ba YeTbipe CMOTPUT hepToM, CTOUT
nonepek Baluei foporu pyku B 60ku n nntoetcs. A cornacex, 4to
ABa)bI 4Ba YeTbIpe — NPEBOCXOAHAs Belljb; HO el y)Ke Bee
XBaJINTb, TO M fABaXAbl ABa NSTb — NpeMUNas HHOrAa Bewnua,

2000 year before Dostoyevsky a pure mathematical paradox was quoted
The whole IS NOT the same as its parts, may be smaller or bigger than the addition of its parts!




Hot Stuff

Herakleitos team with Dostoyevsky to make 2+2=5 (Continued)

~% LT ANTIZODHON TYMODEPFON KAIEETIINAIAQEPDNTIIN

":£ KAAAIETHN APMOMIAM ... KAl TTANTA KAT EPIMFINETOAL..»
~ THEOPPOSITE: AREBEMEFICIALAMDP FIOM THE DIFFERENTS THE

r'ml - BESTHARMONY...EVERYTHING I3 PEVELOPED IN DISPUTE..

It was 2500 years before Dostoyevky’s wish for 2+2=5 that one of the Humanity’s greatest genius, Heraclitus, identified the added value
of harmonizing the opposites, the dialectic value, which is included in our Company’s Vision.

A team:

« having team members gifted with teamworking skills
« having a leader gifted with leadership and managerial skills will produce the added value
will make the 2+2=5 possible
will keep Dostoyevsky satisfied!
The 2+2=5 concept was developed while elaborating on the TeamWorking soft skills and facilitated our understanding of the added
value of a team where differences are harmonized.
The teams concept is introduced

» Thereis no operation or even task on board or ashorethat can be completed
Incident Free, Effectively and Efficiently by one individual alone.

» Thereis no individual who can complete alone any operation ashore or on board
Incident Free, Effectively and Efficiently.

Leading team
Master in overall control liaison with Office and
3" parties
ChOff (2" Off) Leader or member,
ChEng (2™ Eng) Leader or member




Hot Stuff

The S.H.E.L.L. model

The S.HE.LL. model was first developed for the aviation by Elwyn Edwards (1972) and later modified into a‘building block’ structure by
Frank Hawkins (1984). The model is named after the initial letters of its components (software, hardware, environment, liveware) and
places emphasis on the human being and human interfaces
with other components of the aviation system.

The S.H.E.L.L. model is a conceptual model of human factors
that clarifies the scope of aviation human factors and assists

in understanding the human factor relationships between
aviation system resources / environment (the flying subsystem)
and the human component in the aviation system (the human
subsystem).

The S.HE.LL. model adopts a systems perspective that
suggests the human is rarely, if ever, the sole cause of an

accident. The systems perspective considers a variety of
contextual and task-related factors that interact with the Company D e o E— G ~‘
and tools

Procedures,

processes,
instructions

- -
- .

Softwara

v
\
N
A

human operator within the aviation system to affect operator individuals P ol e PR Harwa
performance. As a result, the S.H.E.L.L. model considers both and teams 5, I i
active and latent failures in the aviation system. P4

The anthropocentric principle of the S.H.E.L.L. model pretty e

much fits into the Company commitment to place and engage
the human in the centre of activities.

The S.H.ELL. model is adapted to the Company DMS CMSM External factors
par3.6, and S.H.E.L.L. factors are extensively used when individuals and
applying processes, amongst others, like the: teams

1 interview (interrelation of the candidate with S.H.E.L.L.)

P investigation (classification of factors to investigate in

SH.EL.L.)

P causation analysis (classification of causes in S.H.E.L.L)

» hazards and threats identification (classification of hazards and threats in S.H.E.L.L.)

The holy three and Roxana 3x3x3 soft skills model

OCIMF ITK Behavioral Competency Assessment and Verification for Vessel Operators was released in Nov18, introducing the 6 soft
skills domains in conducting HSQE incident free operations, effectively and efficiently, IF EffEff, namely Teamworking, Communication
and influencing, Situation awareness, Decision making, result focus and Leadership and managerial.

During the relevant workshops in 2018 and 2019 we considered the holy three concept:

- the simpler the process the more engaging for the stakeholders it is

« the human brain is geared to think the dialectic way, 3 issues at a time

« key findings of recent Harvard university studies (N. Cowan -2010) suggests the limit of working memory capacity between 3 and 5
chunks of information.

During the previous workshops as above par2 we realized that:

« Teamworking, Leadership and managerial, Communication and influencing soft skills sets are meaningful only in a team environment
(interpersonal skills)

« Decision making, result focus, Situation awareness soft skills sets apply for an individual, even not within a team (intrapersonal skills)

« Communication skills are prerequisites for Teamwork and for Leadership skills

- Situation awareness is prerequisite to proper Decision making and result focus skills

Considering the above we decided to modify the 6 soft skill domains to 3, by:

« Fusing communication and influencing to team working and leadership/managerial
« Fusing situation awareness to decision making and result focus

« Merging decision making and result focus



Hot Stuff

The holy three and Roxana 3x3x3 soft skills model (Continued)

Ending up to 3 soft skills sets

« Team working

« Leadership and managerial

« Decision making and Result focus

We further considered 3 categories to each of the 3 soft skills domains and three sets of behavioral indicators per category, as per
Roxana’s 3x3x3 soft skills model below.

Since 2017 colleagues from all levels within the organization have been engaged in a series of workshops with the objective to
incorporate, when applicable and if practical, in all critical operations the dimension of the soft competence, the soft skills.

Procedures format, as documented in CMSM ch3, as well as CPO5 recruitment and appraisal process are revised to reflect the above.

1. Team Working

Woer b alacthaly i & baar, dairky and pracuely rd Ghoo Sced resenel CATSOAEBER 7§ ST RSN nEnEr
bz fath, prowpe as well = refdpa’s st @l levels, choring senerfine manapers, collespues and s dinases,
oulding productive working relstlonstips shrougn cooparation with collesgues. treating others with respect.
faclitates resobving cordicks among team memters and bolancing inddddua’ and feaen goals, Inkeracting with
athars In a sensidee ard effactive way In @ rkk- ard Ome-sans it arsrenmen.

1.1. Participation and supporting others

Activily participao b Lesm bk
141 - Helpa ather resy mesbers in dermanding skustiors
- Actively seeks and acts upon fescdback

Eslablishes an slmodghare Far opan sammunication sed gaicipation
- Chearly geatd Farwird vievd dnd gerisnel soticn whils ldenirg 1e stbark
- Emmurapes input and fesdkack romathers
- Buslbts repport and estabbshes 2 commaon borsd with cthers,
- Encourages kea generatian.
- Ehares papemise with oohears.
Commurisstes affeciim by
- Uses she right mode, thre and mediom o delyer the messape [spoken, writen, body siprals, sentence
shructuire, tensrdnodogy and speced of delbiery @bc} to sutt the miessape 2red thee irberaded redpients.
- Clearly dfspeses plans, expecta tons ard rofas with cach falkew team mermbsar, ansu rirg, that &l und arstand
Chesies IFes farss Wy
- The amamnt al cammunicabion iy approgriate and dess for the dbhation in hend
1.2, Iechislveness and conslderation of others
Helpe: prcple Tesl waloed ard sppreciaien
- Welcomas ard Indudes others
- Recobes faed back constructively and acts accondinghy.
« Notices the suggestions of other oreemembers.
- Giiic o, detabiod e aorsiractive derssngl N ck.
- Gives dasr orel menciee brisfrps and uslatez o approsisie fimes
Demoratrabes respect for prople and thel differenees.
112, - Sncrgs und erstanding of obhers’ perspectiees and persanal shuations.
- Admowledgas cultural divarsity wisan communicating,
Commurizates in & way that elicks appropriste action from others
- Aekis guaeshions and o bserve s gthers o confirm thedr commen understa nding
_:I.3-. Canllick resalulian
| 13,1, | Keeps calm in conflicts and supgests solut lore to resolve conflicts. T S P L A
Recoiss b ook consiructivaly and expees disagresnmant canairucivaly by giving allemative or dilfarent
e lives. T e P PR L A SRR
1313, | Influsnoss cihers resu ting In acceptance. apresment and'or behawicur change.

1a=

134,




Hot Stuff

The holy three and Roxana 3x3x3 soft skills model (Continued)

Leadership and Managerial ckills
Clearky and precisely ghves and receiwes communication in 2 comvincing manner to both, groups as well as
indisiduals at all bevels, Inspifng, sotkating and ampowaring his celiagues to perform at their bast 1o achieye
el .
Ecdiungy lmadership siyle S situatizrm, induding, these shich desslop suddenly and chargs regadly, Inteacing
waith orthere in a s=paibve ardd sffectye way inoa ri=k and Hime-serebges smircmerent

2.1, h-tl'tll'lﬂ: directions, prwldlnﬂ: amd m:rﬂtilhlhﬂ staridards

Cammunicated claar axsactitiam,
- fanerers the bigeer picture and Iongsr tem nesds price cormemetting S8 sourse af actian
- Transabes the vision vto chear shratagies snd work programmes.
- Lisas the gt misdium to deliver the message Hooe-to-face, radio, amal, telephone, ascl
1.1 - Lkas language aporopriately [2.g. in santencd Sructure, serminsioagy and specd of delwery).
- s a rangs of cormmunication metheds (e, spakan, wittsn, haed dgnaks, aoch 00l the ressaps and the
v e e,
- Tha s int of Srsrmuridalicn Boaparopriabs and daar Tae e iiluatisn in harsi,
- Cammunicabes in 3 wey that ehobs apropriate schon from cthers

343 Demenslralas Ganmileant Do Conpary vabss, athical and manal standards, s8ing & il Eu?ulplt?'u;uqr
T

13 Erviaras complania with Comaany wriber and dandads and intaraene in cass of devabicns by athar Srey
I membars

222, Authority, assertivensss and empowerment

Creates & ouloure that enables challenge 2nd parsicpation of crew members while meincaining the gven comenand
wlFEiLy

- Ersaouragas oraw mambers 1o rawWaw, ralse comoarns oF dhallenge plare of actions.

- Craates a safe ared Insling anvianiment for cree msmbiens of agen and fregquen oorrsunmicatian with ckear
wres drect fow of informatlen. supporting them to cpenky share lack of Enowdedee andlor 15 speak up
withoust fasitwhon

= HE:IJ“I-ES. HFFE'.'IH'.!‘E. mnd Mﬂm oot butlons of FE‘:‘FE.

- Reoeives fepdback coretnactve by,

Takes command IF e sSuathon regaires
- Takes decisive actions as required.
iz = dyoasaben CavT pos ko

- Deary puis forwand vews and personal pos fon whilss listening oo others.

- Influencas othars resdting In soceptances, sreamant andfor bahaviour changa.
Supports peopie o heve 3 level of Indepeendence In o they Do thelr sork

- Develops cooperathve and respectiul relstianstips with peopie.

- Understands the nesds of oew members and cares about thelr welfane

- Acknoalodges aitural diversity whan camerunicating.

- Lrgatas a faeling amang the crew mambans of afiedng resud @ tagaifer &5 ona faaim

- Azl quesstic and obeerees athers oooefivm sher urierstianding,

- Acthety seeks o scts upon eedback

- Encourapes people to acquine new skils and dewsiop themoeves.

2.3. Planning, ce-ardinatien and Werkbkoad managament
Organices teks, activities and resowroes.

- St achicvable goals, makes conorete plans, and astablishas measurable mikkscanas with eescaks and

gualioy szaind ands.

- Eresoraragas dhardad undersbanding and panis i Gon secmg o nesnleir s i planning and sk aomglatian,
+.3.1 - Ohgarly aspliing plang, sxssciationd, and rakbed b aach parkse, erduring that ey urdartasd Bam

- Defines dear ralesard responsislibes for crey members for Bath reemal and cen-noemal sihations,

I ing workload assignmenis.

- Prigrities and mandges primany 3rd seoondary aperational taske.

- Disteriburbes wsks sppropriately among the o, balancing the naeds of awary taarm mamber. L
Chellerpes murmend processes b fred nes ared inrerest e says o improne wintk of the beam s bhe vesse
raz - Lmaz sppeopriate tocds and nottflcatkons when dealing with nonroutine cperasiors

- Lises sndlable exterral and irsemal resources [incduding sutomation| to scoamiplish Himedy taek comnpl etion.
Menitery glans ki e achisnamant &f targals

- e mrwd aske for clesr sred concise briefings and upeilates =t appropriste fimes

- Becoprlses werk overboad, Sgns of =tress ard fatpoe b sefand others, scting promisthy oo deal wiih b

- Dedegabes i onder toachiews top perfonmance ard to svokd workoad peaks and brooghes.

- Revlews and communicatas plans ard intentions daary 1o e while oraw, changing plans i necessary.
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Hot Stuff

The holy three and Roxana 3x3x3 soft skills model (Continued)

on making and R

frmrate by percatees all SHELL facfors on-tcand. at sea &ra achore and projects ther stabws im the future, esching
mpsbematic and ratlonal jJudmements or chocses an option based on relesant Informmation by analysing l=sues and by
dessloping effective serategies T manage H30E threats.
Demanairates a readingss o fake diacikions and originale action, Toosing an adbieving desivial sesulis and Fens
bead to ackiove tham by taking sensciersios action, wiing Fitiative, anengy and demartrating Nacitity and
TRl iATERE.
2.1, Awarcness of SHELL factors and theldr risks for problemn definftion and options generation
i Margaing awarersid al SHELL lactera
| - BApnioms, mosschecks, scbnpwdedees and eporis cherpes irsll SHELL factiors
311 | - athers Informathon and (denttfles the protfem and ks cauzal fachors bnithe 3 dimenshome of time,
| - Coreadts and shares information with specalst edpertee or local krowfedge an all SHELL Factors wihien
required. anvronment Included.
Orokles delinition
313 - Erccarsgss ides prreration ard chalenpe s axbsing norms, sccapiad reks. proossses ar messureTiEngs
- GeEnerybes multipl e respanses b0 a problem or albarnativee coirses of action.
ak aniskw et b solicn wlestisn
- Umes all available ressroes S0 marage threats
- Gorelders aptions gererated by esternel adwvisors (=g plica) and metains declsion making responsbilty ard
.13, Aeooiartabd] iy
- Coredder and shares the risks of alternative courses of action.
- Antcipates present and futere shreats and their consequeroes.
- Bsbissas rishs and benais ol STlerenl responss i a problen thosgh Sseussion.

3.F. Juitcome Implementation and review

Sptavms and implemenes tmiely the bast response o thie problem.
- Cragks the catcome of a solution agalret the predetined goal or plin, revieas the guality of the decksion
made.
= Takek tiredy and o ol &coEre
Corfeme selected e of actan and nplemends na l:lﬂﬂr mETTEr
- Srays foouesed on teeks and et productiviby stenclards, desdlines, g work schedules.
- Shamws uD Towork on B, and folloaws nstructions, palides, and procedunas.

g - Eows the "estra mile™ beyond fob reguiraments in order 1o achicus sbjectvas.
- Takias parsorsd respansaling fer e quabty and treebrscs of work, and acfreves resdd s mith Bile nessd Ear
e e
Has o SeEs Of urgency about solwing probleme and petting work done, and pushes self and others to read
333 - Effeactivaly riare g s Tine and rascunss Do eoom plish Tasks, prianlaing e sl imoanant afes

- ifentifies what meeds iz b done and iritates appropeiste actiors
- Looke for opportunities ba haln achisge team chjacives
3.3, Determination and ematianal llll'l.lil"ll'l-ﬁi-‘!
Heaorerk quickly fram datbacks and redaand it resmwed and incraiied sl
- Perosis in the {see of dilficelby, Sods s ienative seys tooompless bl and posls
- Exerts rerewed and imoregsad effort to sch e poals, perssting =ven in the Face of problbeTe.
230, - Handles high worklksads, campeting demands, vague assignments, inberruptianes, and distractans with
O .
- Wil gy pus inexira Dres ard &l in orisss dinsaticn.
- Skays calm and smintaies oo i emerperey siustiam
Adapts to changing buesiness reeds, condibions, and work responsibd e
- Shows othars the benedis of change.
33.2. - Badopas appraach, goak, and matbead s 0o achisse solutians and resulis i a deanging aiminanrisnt.
- Bemporsds perisieely o chanps, embracing new idess andilor practices o scoomplsh geals and sohe
bl
Discusses contingency strategies and ties timely and mindiul actons
- Bokraoraded ges ared oo recis reisla ks, laking pensoral resaorei by e apgedpriane.
- Shate= slterpative coursesof acsion, Implements new Seas, andiar bether weygs b dka thirgs and for
implements poterdisl solukons to proslems
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Hot Stuff

Management Review Meeting 2024-02

1. The Management Review Meeting MR24-02 was conducted physically, at Negroponte Resort, Eretria, on 07-09Nov24. Thank you, all
participants, for your engagements and your contribution to the meeting deliverables.

2. During the meeting following topics were particularly addressed:
» update and report of corrective and preventive actions follow up
» DMS refresh with latest DMS revisions, New rules and KPIs review
» the fearless ego for success concept, including the 3 pillars and engagement (CPAR, MoC, RM), focus on the new principle
of procedures consolidation (responsibilities in CPOT and NR operations in Appendices), Fair and Just culture for No Blame
culture, Roxana 3x3x3 soft skills model and communications policy, health (mental and physical) and competence (soft and hard)

for performance, fearless engagements.

3. Furthermore, all participants were engaged in the workshops “Incident investigation - causation analysis Ever Given”and “SIRE 2.0
SoC and NoC Samples”, that were conducted during the 3rd day of the meeting, on Saturday 09Nov24.
All relevant workshop and evaluation feedback questionnaires were properly and promptly completed.
The strong commitment of the participants to improve the team’s wellbeing and IF EffEff operations was evident.
The workshop recaps were passed over to the participants, so as for them to get an insight into the key messages, as well as to review
and be in a position to comment on the analytics of the workshops’ responses.

4. The Draft Minutes of the meeting, along with the updated corrective preventive actions of Corrective Preventive Actions Plan and
analytics of the workshops have been made available to all participants and will be posted in Ulysses.

5. The dinner venue for the first night was the “Limanaki” restaurant, located at the Port of Amarynthos, and for the second night,
it was “Dionysos”, located in Gymnos. All participants enjoyed fresh local fish at Limanaki and local meat and other delicacies at

Dionysos, accompanied by the warm companionship of local wine.
On the same day, Capt. Vitaly Bekirov, Crew Manager and DPA of our Dry Bulk fleet, celebrated his birthday, and he was pleasantly

surprised, adding an extra touch of joy and happiness to the evening.

6. All participants welcomed the event and are looking forward for the next Management Review meeting in May.




Hot Stuff

AMVER Awards 2024

This year's AMVER Awards ceremony took place on 17Dec24 at the Ballroom of the Athenaeum Intercontinental Hotel. Our company was
proud to participate in this prestigious event, and the following message was distributed to our fleet:

QT
Dear Master,

Once more the International Propeller Club of the United States, Port of Piraeus in cooperation with the United States Embassy in Greece
and the United States Coast Guard organized the AMVER Awards ceremony, marking another milestone in honoring Greek seafarers’
exceptional commitment to seamanship.

This year's ceremony took place at the Athenaeum Intercontinental Hotel on December 17th, 2024, where 216 Greek-owned shipping
entities and their fleet of 1,830 vessels were celebrated for their committed participation in the AMVER initiative.

The event was attended by approximately 1,000 distinguished guests, including prominent representatives from the shipping industry,
politics, and the armed forces.

Mr. Costis Frangoulis, the President of the International Propeller Club, Port of Piraeus, and Vice President of the International Propeller
Club of the United States, in his speech, emphasized the significance of the AMVER program, noting that participation represents an act
of humanity and solidarity. He also stressed that the true strength and excellence of Greek shipping lies not only in its fleet but -most
importantly- in its people.

The award-winning companies were announced during the ceremony via a video, which was consisted of photographic material of
the awarded companies. The AMVER Awards ceremony for ROKS Maritime Inc. were participated by Capt. Alexander Kozlov from Wet
Operations Dept., Capt. Vitaly Bekirov from Crew Dept., Capt. Dimitris Damdimopoulos and Ms. Katerina Sfendylaki from SQM Dept.

During the next AMVER Awards Ceremony, we will be happy to see participation of all Company’s ships in AMVER System and we
will appreciate all Masters continuous commitment to AMVER principle and reporting, as per FOMO1 App7.5, so that on 5th year of
participation, ALL our ships to be awarded by the Yellow Pendant.

UNQT




Hot Stuff

KR Hellenic Committee Meeting (KRHC) 100ct24

Please note that on 100ct24 from 16:00 hrs till 19:00 hrs, our Managing Director, Mr. Koutris,
attended the “KR Hellenic Committee Meeting”, hosted by the Korean Register at the Grande
Bretagne Hotel, Athens.

During the meeting, Mr. Koutris delivered a presentation on the Human Factor in Shipping, the
evolution of the concept, its introduction by SIRE2 and how it is dealt with in our company.

Topics of the meeting included:

P Session 1: Update on KR activities & shipping / shipbuilding market outlook
« KR Business and Technical Activities by Hyunjoong KIM, Principal Surveyor of KR’s Overseas Business Development Team
+ KR’s Research Activities on Decarbonization by Kanghyun SONG, Head of KR’s Decarbonization - Ship R&D Center
« Technical Development within Korean Shipbuilding Industry by Yongtaek AN, General Manager of KR’s Dry Cargo Ship Team

P Session 2: Technical Presentations
« Customized Decarbonization Strategy: Pilot Projects by Joonho CHO, Senior Vice President of KR's Technical Business Development
Team
- Digitalization, Performance Monitoring and Data Validation Challenges under IMO/EU Regulations by Fotis Dalmyras, CEO of
Andriaki Shipping
« Human Factor in Shipping: The Evolution of the Concept, How it is Applied in Roxana, and its Application in SIRE2.0 by Takis Koutris,
MD of Roxana Shipping S.A




Hot Stuff

DNV Tanker Forum 090ct24

Please note that on 090ct24 from 16:00 hrs till 20:00 hrs, our Managing Director, Mr.
Koutris, attended the DNV Tanker Forum, which took place at the Marriott Athens Hotel
—"Corfu I" Conference Room, 385 Syngrou Avenue, Athens.

DNV

The Greek Shipowners have traditionally a dominant presence in the Tanker segment

that follows all the latest technological and business developments. DNV has been,
and will still be, committed in giving continuous support to the Greek shipping community with
classification services, in all parts of the Tanker Segment, especially as far as safety, quality, regulatory challenges and new technological
developments are concerned.

Purpose of this forum was to gather the most pronounced stakeholders of the Greek Shipping Tanker segment, embracing players with
key knowledge and experience, to share lessons learned, aiming to ensure continuous safe, and reliable operation of Tanker vessels.

The agenda of the forum included the below topics:
» Market update
by Petros Alafasos, Regional Tanker Segment Director
» DNV Maritime Forecast 2050
by Jason Stefanatos, Global Decarbonization Director
» Shore Power for Tankers
by Catrine Vestereng, SVP and Global Business Director for Tankers
» CIl/ EU ETS / FuelEU Maritime: a legal perspective
by Dimitris Anassis, Partner - Hill Dickinson International
» Onboard carbon capture and storage machinery feasibility study for a Suezmax tanker
by George Psaraftis, Consultant Engineer / Maritime Advisory Centre
» IACS CSR updates on the wave load and minimum thicknesses
by Gregory Kazantzis, Technical Resource Manager / Maritime Service Centre
» Panel Discussion on Future Tanker Design
Moderator: Catrine Vestereng, SVP and Global Business Director for Tankers Panellists: Mark Pearson, Managing Director at Maran
Tankers Management Inc., and Panos Kourkountis, Technical Director at Sea Traders S.A. & MARTECMA chairman

Outstanding 3rd Party Inspections Performance
As we all know 3rd party inspections KPIs and particularly PSC and Vetting KPIs are vital for the tradability of our Fleet.

For PSC inspections absolute target for 2023 was 0 detentions and then 0.6 deficiencies per inspection, and the same remains for 2024,
the combination of which will bring Roxana into the high-performance companies, as per the Paris MOU NIR ranking.

For the Vetting inspections the absolute target for 2023 is 100% successful inspections, i.e. inspections without rejection, and then 3.5
deficiencies per inspection, remaining the same for 2024.

Thanks to the effective efforts of our Fleet we are proud for the outstanding performance of the vessels in terms 3rd party inspections
as indicated in following table:

VESSEL MASTER CHENG FLEET SUPNT INSPECTION PORT DATE DPI | Target
M/T Aramon A. Anastasiiadi A. Polkovnikov | Capt N. Kaselakis Vetting Batangas 060ct24 4 35
M/T Magic Star N. Zenenko A. Shumkov - PSC La Coruna 04Nov24 | O 0,6
M/T Athiri O. Khairullin B. Selifontov - PSC Yanbu 06Nov24 0 0,6
M/T Athiri O. Khairullin B. Selifontov - Flag Yanbu 04Nov24 0 0,5
M/T Melody E. Snegurenko V.Valchun - PSC Yanbu 19Nov24 0 0,6
M/T Miracle A. Syrov l. Dolgopolov - PSC Mesaieed 23Dec24 0 0,6




Hot Stuff

Saudi Aramco Terminals Customer Focus Symposium 25Nov24

Please note that our Managing Director Mr. Koutris, and our Chartering manager Capt. .
Karthik, attended the Saudi Aramco Terminals Customer Focus Symposium 2024, ﬁ_l_'lgm_[_d] gﬂnl_ll
which took place in Kempinski Al Othman Hotel Al Khobar - Kingdom of Saudi Arabia. saudi aramco

The Customer Focus Symposium elaborated in 2 focus areas:
» Ship Experience in Terminals
» Tanker Vetting — SIRE 2.0

Each of these focus areas had presentations followed by panel discussion by experts and executives.

The Symposium was attended by several participants and representatives from Saudi Aramco Management, Terminal reps, Pilots,
Vetting team, local Agents, ship managers and Surveyors both from east and west coast of Saudi Arabia.

This event offered a unique opportunity for networking, fostering meaningful discussions, and sharing insights. Attendees had the
change to directly engage with stakeholders, offering feedback on the services provided by Aramco Terminals.

Building on the successes of previous years, the 2024 Symposium served as an excellent opportunity to reconvene and explore a range
of important topics related to Gas & Oil Tankers and Terminal Operations, such as SIRE 2.0, ship experiences in port, and other relevant
issues.

= - Y
_Aamco Terminals <« =Tigs

Customer Symposium

2024
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Hot Stuff

Intercargo Executive Committee, AGM and TC50 Meetings

Please note that from 120ct24 till 150ct24, Mr. Koutris attended the Intercargo
h Executive Committee Meeting along with the Annual General Meeting and the

ROEKS 50th Technical Committee Meeting (TC50), which took place in London, at the % INTERCARGO

Trinity House, Tower Hill. International Association of Dry Carge Shiprwners

MARITIME INC

> Executive Committee agenda addressed updates on:

« Dry Bulk Carrier Quality and other INTERCARGO initiatives

0 DBCE & DryBMS: - “The drybulk standard — shaping the future” Presentation by Managing Director of DBCE lan McLeod)

o INTERCARGO Quality Panel; update by Panel’s Chair Mrs. Metaxia Psalti

o Members KPI's — a benchmarking opportunity

0 ARCSOPT - members brief on forthcoming meeting in Australia

+ GHG emissions

0 IMO (medium-term / long-term Measures, Short term measures)

0 IMO (2050 decarbonization ambitions, short term measures, medium-term/long-term measures)

o EU (EU ETS, FUEL EU MARITIME, Innovation Fund calls and the 2040 EU climate targets) Presentation by ECSA of the “Latest

developments in the implementation of the EU ETS and FuelEU Maritime”

« Dry Bulk Carrier Operational topics (Piracy and security, Cyber risks & digitalization, PSC / MoUs, Ship Recycling & Terminal

reporting)

| 2 Technical Committee 50 agenda addressed:

« Greenhouse gas reduction (MEPC82, Carbon Intensity Indicators, Emissions WG, Shore Power)

- Cargoes (Intercargo cargo panel, IMSBC Code)

« Design Standards (REC 34 - Standard Wave Data / Common Structural Rules, Anchoring Equipment)
« STS Guidance WG / Draft Survey WG

- Ballast Water (MEPC82)

- Coatings

« Mooring Lines

« Fuel Bunkering / Quality
« Other business

Last but not least, various presentations
were delivered during the afternoon
Presentations’ Session as follows:

- “Platts Dry Freight Outlook:
Fundamentals, Geopolitics and
Regulations”, presented by Mr. Peter
Norfolk, Global Director, Platts Shipping
& Freight and Mr. Nikolaos Aidinis-
Antonopoulos, Managing Editor, Platts
Shipping & Freight, S&P Global.
-“Decarbonizing the W. Australia - Asia
iron ore supply chain”, presented by

Mr. Antonios Trakakis Technical Director,
Marine, RINA.

+“The seafarers’ need for mental
health support as demonstrated
through combined scale and art-based
exercise approach”, presented by Mrs.
Sofia Koufou -HSQE Department - Senior Engineer Naval Architect and Marine Engineer NTUA, Art Psychotherapist (E.A.P.), HYDRUS
Engineering.




Hot Stuff

Intertanko Human Element in Shipping Committee Meeting 22-230ct24

Please note that from 220ct24 till 230ct24, Mr. Koutris attended the Intertanko 38th Pora — ol
Human Element in Shipping Committee Meeting (HEISC), which took place in Dubai, _I;_ -
at the Queen Elizabeth 2, alongside Intertanko’s Gas Tanker Committee and Chemical i
Tanker Committee (on 210ct24), Vetting Committee (on 22&230ct24) and Vetting I "TER TA" Ko
Forum (on 220ct24).

A
.

The HEISC38 agenda addressed:

» Seafarer Welfare

» Ukraine and Red Sea conflict and implications for crew

» OCIMF Intertanko cooperation (Safety Initiative next steps)

» OCIMF update (SIRE 2.0)

» Human Element Safety Initiatives

P Intertanko competence management guidelines

» Maritime academy training project

» IMO update including STCW revision (Comprehensive review of the STCW at HTW 11)

Greener Shipping Summit 2024

Please note that on 12Nov24, the Greener Shipping Summit 2024 was held by Newsfront, under the auspices of Martecma, at the
Eugenides Foundation in Athens, Greece. The summit’s theme was ‘Reshaping Shipping: Challenges and Opportunities Ahead’.

Panelists from LRS, DNV, ABS, RINA, MARTECMA, INTERCARGO, and various shipping companies shared valuable insights on key
shipping trends, including:

» Continuous design improvement: Realistic options and utopias

» Improve efficiency and navigating the geopolitical turmoil in full gear

» Enhancing efficiency and navigating geopolitical turmoil

» Decarbonization and the transitions to cleaner energy

» Owners'Voice: Are new regulations and geopolitical tensions the gamechanger?

The panel offered a change for lively exchanges between the platform and the delegates both inside the conference hall and outside,
adding to the Summit’s worth.

You will find the relevant agenda and material of the summit at the links below:
- https://conference23.newsfront.gr/home/conference-details/presentations
-Video and Photos

M;"ﬁfﬁ;ﬂ ET.Z Greener Shipping Summit June 2024

New Technologies and Education




Hot Stuff

Navarino'’s Treehub Initiative

Our Satellite Communications Partner, Navarino has teamed up with Eden People+Planet whereby Navarino will plant 50 Trees for every
Starlink Unit sold, and as we were in the process of rolling out Starlink across our Fleet we assisted in this project by supporting them to
plant 200 Trees so far.

The trees will be planted in a dedicated reservation in
Honduras across a 96,500-hectare landscape restoration
initiative, which is designed to protect water resources,
prevent forest fires, restore landscape connectivity, and to

@ navarino

strengthen climate resilience. TREE HUB
The reservation is comprised of a rich diversity of EVERY STARLINK UNIT YOU
forest types, such as highland cloud forests, pine-oak, RCHASE. NAVARINO WILL

and broadleaf deciduous forests, and it integrates
five protected areas, their buffer zones, and the
biological corridors between them. By working across
these different areas, the project directly secures

- Eden: 0
water resources for over 1 million people, enhances \ 7 People + 50x
Fa2 Planet

PLANT 50 TREES
IN COLLABORATION WITH

biodiversity habitat, and develops sustainable livelihood
opportunities for local communities.

Aquarex Drinking Water project Initial Notification 02Dec24

1. A project was launched on 21Nov24 to ensure that by 30Dec25, Aquarex drinking water purifiers are operational on board all
Company ships.

2.The introduction of Aquarex drinking water purifiers aims to enhance the onboard water quality, ensuring compliance with WHO
standards for drinking water.

This initiative addresses the need for improved crew health by providing reliable access to purified drinking water. Additionally, the
change:

» aligns with regulatory requirements and demonstrates the company’s commitment to maintain high standards of welfare across the
fleet.

» improves the environmental footprint of the Company, since it eliminates completely the plastic bottles for drinking water, i.e. about
11000bottles/year/ship.

3. Project team leader is Georgios Giatzitzoglou (GPG) and project team members are Dimitris Peppas (DEP), Michalis Bastounis (MAB),
Costas Partsinevelos (CSP), Michalis Langouras (MKL) and Vassilis Kokkineas (VK)

Last meeting was conducted on 27Nov24 in the presence of DEP, MAB, CSP, MKL and VK. Out of this meeting, the following is reported:
3.1 The MoC Plan has been created with all project deadlines to provide a clear timeline for deliverables. An Excel file will be utilized to
monitor the deployment plan and ensure follow-up on all tasks across the fleet.

3.2 Correspondence with Class for the approval of drawings is completed. Class has confirmed that this is not necessary for this
installation.

3.3 Liaise with Maker for the proper schematic and installation drawings

3.4 Asprouda (ADA) has been designated as the pilot ship for the project.

3.5 Correspondence with external stakeholders, to ensure the system meets all external compliance requirements is completed.

3.6 VK will arrange to obtain MD and SDoC for the new equipment for IHM update, upon ordering of the parts by PD.

3.7 CSP to negotiate the supply per ship and propose contract with maker, for the pilot ship and then for the fleet.

3.8 TEK to approve the contract

3.9 CSP will liaise with Maker for the delivery of parts to pilot ship.

Initial MoC plan and RM for the project can be found in K:\\Pool\MR\Projects\Aquarex drinking water



Hot Stuff

Aquarex Drinking Water project Initial Notification 02Dec24 (Continued)

4. All are prompted to review the plan and contribute with ideas-actions for the successful implementation of the project.
To this extent at this phase and with deadline next meeting date please:

4.1 GPG (Project Manager) by 30Dec24

» to populate the MoC plan and RM with all project deadlines and ensure it is updated for clarity and tracking.

» to compile the deployment plan for the pilot ship and then the fleet

P Liaise with Maker for the proper schematic and installation drawings

4.2 DEP to approve the drwgs

4.3 CSP by 15Dec24 to arrange with the maker and WetOpd for the installation on pilot ship (delivery of parts, arr't of service engineers -
as required, handling of invoices)

4.4 VK

4.4.1 By 29Dec24 Obtain MD and SDoC for new equipment for IHM update.

4.4.2 By 15Jan25

P Assess the environmental implications of the system on the pilot ship to ensure compliance with sustainability standards.
» Populate ship’s library and Ulysses PMS and Doc manager with the new system.

4.4.3 By 20Jan25 Populate IHM with new equipment.

4.5 KS by 30Dec24 to revise CMSM ch3 and FOMO7 for the new system, in liaison with VK above

4.6 TEK by 15Dec24 to approve budget allocations for the implementation, including equipment, and system maintenance.

5. Next project team meeting is planned on 30Dec24.

6. KS to update the projects’ follow-up matrix, the Ship’s project actions matrix, the NewsWaves\Hot Stuff and hyperlink MR agenda and
MocC plan.

E-Logbook project FUN 19Nov24

1. A project is launched on 08May24 to ensure that by 30May25 electronic log books are introduced in our fleet.

2. The transition from paper-based to electronic log books aligns with our strategic goals of resources preservation, paperless
operations, flawless compliance and sustainability. Key benefits include:

» Regulatory Compliance: Ensures accurate, error-free records, availability for remote verifications, meeting approvals from major
maritime authorities like Lloyd’s Register and flag states.

» Operational Efficiency: Simplifies data entry and retrieval, reduces manual effort, and minimizes errors, allowing crews to focus on
core tasks.

P Cost Savings: Cuts expenses for purchasing, storing, and managing paper logs while eliminating logistics costs.

» Environmental Impact: Reduces paper consumption, supporting sustainability goals.

» Data Security and Accessibility: Offers secure, role-based access and real-time sharing between ship and shore for better decision-
making.

P Future Readiness: Prepares the fleet for the evolving digital and regulatory demands.

This shift optimizes operations, strengthens compliance, and supports our environmental objectives, ensuring readiness for the digital
future of maritime operations.

3. Project team leader is Ares Mitsis (ANM) and project team members are Dimitris Peppas (DEP), Stelios Kontozoglou (SAK), Nikolaos
Kassiteropoulos (NDK) and Hercules Katsaganis (HK).

Last meeting was conducted on 01Nov24 in the presence of DEP, SAK, NDK and HK. Out of this meeting following is reported:

3.1 Correspondence with Makers (Danaos, Kongsberg) to provide systems presentations and quotations have been completed

3.2 Identify more service providers, to obtain quotations

3.3 Services and Pricing Comparison Matrix for general overview of available options to be drafted

3.4 Selection of preferable e-Log Books system to be decided by next meeting, along with the training schedule for employees ashore
and on-board awareness.

Initial MoC plan for the project, as updated today, can be found in K:\Pool\MR\Projects\E-Log Books.
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E-Logbook project FUN 19Nov24 (Continued)

4. All are prompted to review the plan and contribute with ideas-actions for the successful implementation of the project.
To this extent, at this phase and with deadline next meeting date please:

4.1 ANM

4.1.1 by 30Nov24 complete the comparison list with more than 3 providers

4.1.2 by 15Dec24 in liaison with TD to propose:

» the preferable e-Log Books provider and which e-log books

» the pilot ship

4.1.3 by 15Jan25 arrangement of equipment delivery and for the installation

4.2 DEP by 30Dec24

» pilot ship to be approved

» initial approval of the e-log book and the provider

4.3 TEK by 15Jan25 to review and approve the selected e-log book and e-log book provider

5. Next project team meeting is planned by 15Jan25.

6. KS to update the projects follow-up matrix, the Ship project actions matrix, the NewsWaves\Hot Stuff and hyperlink MR agenda and
MoC plan.

ESD Revenger project FUN 01Nov24

1. A project is launched on Mar23 to ensure that an Energy Saving Device (ESD) will have been installed at M/V REVENGER’s next drydock
due Nov24.

2. A Hub Vortex Absorbed Fins (HVAF) will be applied to propeller hub and a Pres-Shrouded Vanes (PSV) will be installed in front of
propeller (pre- duct). As per model tests the installation of this ESD will provide about 8,7% energy saving, in turn this will result to:
» an estimated 7.8 % in Cll ratings benefit,

» fuel saving 1,38 tons/day,

» new EEXI Vref increase to 12,9 knots (before 12,1 knots), and annual fuel saving cost of about 200k usd.

3. Project team leader is Vasileios Kokkineas (VK) and project team members are Dimitris Peppas (DEP), Captain Nikos Kassiteropoulos
(NDK), Diamantis Belesis (DB) and Ares Mitsis (ANM)

Last zoom e-meeting was conducted 160ct24 @16:00 in the presence of DEP, ANM and VK. Out of this meeting following is reported:
3.1 REVENGER ETA in VARNA shipyard 15Nov24.

3.2 ESD prefabrication materials will arrive in Piraeus on abt 28 Nov24 and 30Nov24 in VARNA.

3.3 ESD Chinese Technician Visa has been issued and he is ready to flight to VARNA shipyard to supervise ESD installation, which is
anticipated to last 14 days

3.4 New EEXI Tech File has been approved by RINA Class and will be stamped after ESD installation in VARNA drydock.

Initial MoC plan for the project has been updated and can be found in K:\Pool\MR\Projects\Ship modifications\Revenger ESD

4. All are prompted to review the plan and contribute with ideas-actions for the successful implementation of the project. To this extent,
at this phase and with deadline next meeting 15Nov24, please:

4.1 DB to follow up ship’s ETA to VARNA and liaise with shipyard to advise estimated ship’s entering to drydock day.

4.2 PD/CSP to follow up ESD prefabrication materials timely delivery onboard.

4.3 TD/VK to follow up Chinese Technician appropriate flight dates.

5. Next project team meeting is planned by 15Nov24

6. KS to update the projects follow-up matrix, the Vessels project actions matrix, the NewsWaves\Hot Stuff and hyperlink MR agenda and
MoC plan.



Hot Stuff

Ship Performance project FUN 290ct24

1. A project has been initiated since 23May23 to ensure that by 30Dec25 a ship performance monitoring tool for optimizing ship
performance will be deployed in our system.

2. Environmental excellence is a core pillar of our 2024-2029 five-year plan. To achieve this, voyage optimization and energy efficiency
are prioritized as key initiatives.

Since May23, we have been working on implementing a ship performance monitoring tool, with a target by Dec25. This tool aims to
enhance ship performance by supporting operational and technical decisions, including:

» Centralized Fleet Management (Operational and Technical Aspects)

» Voyage Speed and Consumption Optimization

» Weather Routing

» DSC, MRV, ETS, Fuel EU maritime, and Cll Monitoring & Reporting

» Emissions Reporting

P Proactive Hull Maintenance (e.g., hull cleaning, propeller polishing)

» Bunker ROB Discrepancy Management

P Assistance with Charterer Performance Claims

This system will enable comprehensive ship performance optimization, addressing aspects such as speed, fuel consumption, route
selection, weather conditions, draft, course efficiency, and hull/propeller maintenance cycles.

By automating energy consumption monitoring, both at the vessel and fleet levels, we can identify inefficiencies and implement
continual improvements. Sharing data on energy use will further foster best practices among crews, enhancing fuel-efficient operations
and overall performance.

Additionally, the system will automate EU MRV, ETS, Fuel EU maritime and IMO DCS reporting, ensuring compliance and efficiency.
These efforts align with our commitment to developing a robust SEEMP in line with IMO guidelines. Together, onboard and ashore, we
are dedicated to achieving environmental

excellence and energy conservation, contributing to a healthier climate and a sustainable future.

3. Project team leader is Vasileios Kokkineas (VK) and project team members are Dimitris Peppas (DEP), Stelios Kontozoglou (SAK), Capt.
Kozlov Alexander (AVK), Hercules Katsaganis (HK), Ares Mitsis (ANM)

Last meeting was conducted on 290c¢t24 Out of this meeting following is reported:

3.1. EEXI/Shapoli Torque Meter Shaft Power installations onboard all ships have been completed within 2023-2024 at their first-Class
IAPP Annual survey.

3.2. Fuel Consumption Mass Flowmeters Coriolis for ME and AEs installation onboard to all vessels have been completed within 2023-
2024.

3.3. DANAOS WAVES Ship Performance Software/Hardware deployment have been completed to ARAMON, ASPROUDA, MALBEC,
MIRACLE, MELODY, MARVEL, MAGIC STAR during 2023-2024.

Updated MoC plan for the project can be found in K\POOL\MR\Projects\ Ship Performance Monitoring

4. All are prompted to review the plan and contribute with ideas-actions for the successful implementation of the project.

To this extent at this phase and with deadline next meeting date 10Jan25 please:

4.1.VK by

4.1.1. by 30Jan25

» Proceed with LAROS hardware preparation order and installation arrangements at the next drydock or earlier for: ALIGOTE (drydock
due 17Mar25) ALTESSE (drydock due 26Jul25) ATHIRI (drydock due 27Sep25).

P Liaise with DANAOS (tankers), COACH (bulkers), and RINA (Verifier) to facilitate compatibility of Leonardo Emissions Template.xls
extraction from the DANAOS and COACH platforms.

Meanwhile, ships will manually prepare the Leonardo Emissions.xls file.

4.1.2. by 30Apr25:

» Check and validate the Leonardo Emissions Template.xls prepared by ships.

» Cross-check with IMO DCS.xls, MRV.xls, BDN.xls, and TechAnywhere e-data before uploading to the Leonardo Emission RINA platform.
4.2. AVK by 30Jan25 proceed with checking and validating from 01Jan24 onwards the ships’' reported Telegram messages for ARAMON,
ASPROUDA, MALBEC, MIRACLE, MELODY, MARVEL, and MAGIC STAR in the Danaos Operation Module (Utilities/Telegram Modified
Fields).

4.3. SAK by 30Mar25 proceed with the installation of a new server required to support DANAOS software at the next drydock or earlier
for:

ALIGOTE (drydock due 17Mar25) ALTESSE (drydock due 26Jul25) ATHIRI (drydock due 27Sep25).
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Ship Performance project FUN 290ct24 (Continued)

4.4. DEP by 10Dec24 liaise with DANAOS to set up ‘My Dashboard’ for the DANAOS WAVES Fleet Performance module to enable ship
performance alarm monitoring.

5. Next project team meeting is planned by 10Dec24.

6. KS to update the projects follow-up matrix, the Vessels project actions matrix, the NewsWaves\Hot Stuff and hyperlink MR agenda and

MoC plan.

Starlink Project Final FUN 04Nov24

Following the previous project FUN, am very happy to inform you all that the rollout across the Fleet is now completed and the project
has been finalized.

I would like to thank everyone involved for their participation, all the Stakeholders, Vessels Crews , My colleagues , the project Team
members for a job well done.

Would also remind everyone of that although Starlink has global coverage at sea it is Geo-fenced still in certain countries

» North Korea (and water within 22km)
» China (and water within 22km)

» Taiwan (and water within 22km)

» Hong Kong (and water within 22km)
» Macao (and water within 22km)

» Russia (and water within 22km)

» Belarus (and water within 22km)

» India (and water within 22km)

» Pakistan (500m from the Shore)

» Turkey (500m from the Shore)

» Lebanon (500m from the Shore)

» UAE (and water within 22km)

» Israel (and water within 22km)

» Saudi Arabia (500m from the Shore)

Hopefully as time progresses this list will
become ever shorter

and also, to remind that while Starlink
allows the company to disburse to the
Crewmembers on board a far larger
allowance for Internet Access, this should
not be to the detriment of vessels IFEFEF
operations and for one to be aware of the dangers of the Internet (i-isolation, i-distraction, i-illusion).

As we say in Greece (mav pétpov dplotov) which means “everything in moderation”.



Lessons Learnt

BMA Investigation - Crew member falls overboard and loses life

The Bahamas Maritime Authority (BMA) has published
an investigation report into an incident where a crew
member of the Fri Sea fell overboard and later died after
rigging a pilot ladder at night.

The incident

At 11:00 on 28 March 2024, the Bahamas-flagged coastal
general cargo vessel, Fri Sea, completed discharge of

its cargo of sepiolite granules and was ready to depart
Groveport, UK on the next tide. At 18:50, the pilot boarded,
the master/pilot exchange and pre-departure checks were
completed, and at 19:07, the vessel departed in convoy
with three other vessels. Soon after clearing the berth, the
master asked the pilot which side to rig the pilot ladder.
The pilot replied he would not know for some time, so the crew were stood down. The master remained on the bridge with the pilot,
who kept the conn.

At 22:10, the pilot reported to Humber Vessel Traffic Services (VTS), who confirmed that the pilot ladder should be rigged on the

port side, 1.5 meters above the water. The pilot relayed this to the master, also confirming it would be around 45 minutes until
disembarkation.

Shortly afterward, on instruction from the master, two crew members (AB1 & AB2) went on deck to rig the pilot ladder. Having removed
it from its stowage position on the cargo hatch level, they lowered it to the main deck on the port side and, after opening the gate in the
ship’s rails, they lowered it into position and secured it. At approximately 22:35, AB2 radioed the master to confirm that the ladder was
ready. AB1 then returned to the accommodation while AB2 stayed on deck to smoke a cigarette.

Approximately 15 minutes later, the master called AB2 on the handheld radio to say that the pilot was ready to disembark but got no
reply. Having called several times, the master went to the messroom and, seeing AB1, asked where AB2 was. At the direction of the
master, AB1 then went on deck to check. After a quick search of the vessel, AB1 reported that AB2 could not be found.

At 22:50, the master informed the pilot that they had a potential man overboard, at which point the pilot asked the master to raise the
alarm. The pilot then informed Humber VTS and stopped the engines. The whole crew mobilized to keep lookout. No life ring or other
marker was deployed.

The pilot boat, which was about to collect the pilot from the vessel ahead, quickly started a search and was joined by multiple air and
sea assets, including the Humber lifeboat at 23:58. The search was coordinated by Humber VTS until relieved by Humber Coastguard

at 01:47 with datum and likely drift pattern based on the location of the Fri Sea when the alarm was raised and information that the
missing person was wearing a lifejacket. The search continued until 08:52 when Humber Coastguard called off the search.

AB2’s body was found at 10:30, washed ashore approximately 13 nautical miles from the position where the alarm was raised. The victim
was not wearing a lifejacket.

Conclusions

A post-mortem indicated that the victim died as a result of acute myocardial ischaemia, ischaemic heart disease, and severe coronary
artery atheroma. This underlying health condition had not been identified as part of the seafarer’s medical examination.

Nevertheless, the victim was on deck, in the dark and alone, in close proximity to an opening in the ship’s rails with no fall protection or
personal flotation device. The crew were regularly exposed to unnecessary risk when rigging or retrieving the pilot ladder - the work
was not considered to be “work over the side," so no controls were in place. There were no lifejackets suitable for work onboard the
vessel and no administrative barriers that related to the task.

In line with requirements, the gate in the ship’s rails opened inwards, but its design meant that it had to remain open when the pilot
ladder was in place, increasing exposure to risk.

While it would not have had an impact on the outcome of the casualty, providing the pilot (and subsequently Humber VTS) with

the incorrect information that the man overboard was wearing a lifejacket had a detrimental impact on the modeling of the search
operation. Similarly, using the time and location of the initial report meant that the correct datum was not established for the search.
While it would not have had an impact on the outcome of the casualty, the Humber lifeboat was waiting in the lock at Grimsby for over
an hour after mobilizing. Humber lifeboat’s availability may be more restricted than identified on the basis of tidal predictions alone.
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BMA Investigation - Crew member falls overboard and loses life (Continued)
Action taken and recommendations

Kopervik Ship Management Poland Sp. z 0.0 has:

» Provided vessels in its fleet with inflatable lifejackets.

P Reviewed the design of openings in ship’s rails throughout its fleet. The gate on Fri Sea has been altered to allow it to be closed when
the pilot ladder is rigged.

» Added anti-slip coating to the decks between the pilot ladder and accommodation.

P Revised its procedure for rigging the pilot ladder (including mandatory use of inflatable lifejackets) and issued a fleet circular
explaining the changes.

Grounding of bulk carrier Indian Partnership

At 0409 on 23 April 2023, the UK registered bulk carrier Indian Partnership (IMO No. 9521409) ran aground off the coast of Misool Island
while transiting the Indonesian archipelago. The grounding caused significant breaches to the hull, leading to water ingress into the
duct keel and five ballast water tanks (Figure 1).

The UK Marine
Accident Investigation
Branch (MAIB)'s
preliminary
assessment, published
on 23 Aug 2024,
identified that: age courtesy of The Maritime Exgcutive
» The vessel ran
aground because it
almost certainly struck
an uncharted shoal.

» The Electronic
Chart Display and
Information System
(ECDIS) route for the
previous voyage from

China to Australia was “igure 1: Indian FPartnership partially submerged at anchor off Misool Island and (insets) rock fragment:
developed offboard by ambadded in e bl

a voyage optimisation

and weather-routeing company. The southbound voyage had been completed without incident, in a ballast condition, with a maximum
draught of about 8.9m.

P The northbound voyage plan created on board Indian Partnership was a reversal of the southbound track. Not all the relevant
information available on the Electronic Navigational Chart (ENC) and associated ADMIRALTY publications had been reviewed during the
appraisal and planning stages for either voyage, resulting in a voyage plan with higher navigational risk and a route that passed close
between two charted shoals.

P The vessel did not follow the Indonesian Archipelagic Sea Lanes (ASL) (Figure 2), which were not mandatory but were International
Maritime Organization (IMO) adopted transit corridors through the archipelago.

P The ENC covering the area of the grounding was marked with a Category Zone of Confidence (CATZOC) of C, indicating that depth
anomalies might be expected.

P Indian Partnership’s safety management system documentation advised that mariners should exercise caution in CATZOC C areas.

» The focus on minor waypoint adjustments using larger scale ENCs omitted the appraisal of smaller scale ENCs and reduced the
possibility of identifying potentially more viable navigable routes. Such alternative routeing options could be missed on an ECDIS if the
operator overscaled the ENC during planning. Additionally, zooming in beyond the original compilation scale during voyage monitoring
could give the impression of greater accuracy than the source data provided and magnify positional errors.

Details of the MAIB report can be found at https://www.gov.uk/maib-reports/grounding-of-bulk-carrier-indian-partnership.
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Transport Malta Investigation - Crew member injured during maintenance
The incident

On 21 October 2023, whilst the container vessel CMA CGM

San Antonio was alongside a layby berth at Jebel Ali, one of
the two third engineers was seriously injured in the engine-
room during the untightening process of main engine cylinder
head no. 5. Crew members assisted the third engineer and
administered first aid on board. However, the injuries to his
face were serious enough to warrant admission in a shore
hospital for further treatment. Following the necessary
treatment, the third engineer was repatriated.

Fo e T

The hydraulic jack sealing arrangement and maximum
piston lift

As for any hydraulic jack, the one used on CMA CGM San
Antonio had a maximum lift value stamped on it. The
maximum lift on this hydraulic jack was 10 mm. The operations
manual cautioned that beyond this maximum travel, the lower
sealing and back-up rings may be damaged and would have to
be replaced.

A photo taken soon after the accident showed the upper
sealing ring displaced from its recess on the moving piston. The
retrieved parts (which have been sent to the metallurgical lab)
had a small part (about 50 mm in length), which had broken
off and was missing. The disassembly of the hydraulic jack after
the accident revealed no damages. The safety investigation did
not exclude that the injuries to the crew members could have  Figure 5: Maximum working pressure and lift,
been caused by the missing part of the back-up ring. However, stamped on the hydraulic jack assembly

it was considered also possible that the injuries may have been

caused by the leaking hydraulic oil under the pressure build-

up, being generated at the time by the jack to stretch the stud.

Equally important to consider, was the cause of the displaced
sealing ring. The upper sealing ring could not be displaced out
of its recess because of the stationary cylinder walls unless:

P the working pressure exceeded 900 bar, the safety drain
passages were blocked, and the maximum lift of 10 mm was
exceeded;

» the back-up ring was damaged and could not support the
upper O-ring when subjected to the hydraulic oil;

P the clearance between the piston and the cylinder
exceeded the 3.0 mm stipulated in the operations manual; or
P a combination of these factors.

Exceeding the maximum working pressure was not considered
to be the most plausible option. The hydraulic jack assembly
was designed not to exceed this pressure. Pressure relief
orifices would align with the oil chamber below the moving
piston, relieving the pressure below the hydraulic jack. Moreover, crew members who were on site recalled that the working pressure
at the time had only reached 50% of the maximum. The other possibilities appeared more plausible, although no accident data was
available to confirm the precise dynamics.

Figure 6: Displaced upper sealing ring

The importance of the back-up ring is critical to support the O-ring when the assembly was subjected to the working pressure. To this
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Transport Malta Investigation - Crew member injured during maintenance (Continued)
Sealing arrangements in the hydraulic jack

Instructions on the manufacturer’s manual specified that both sealing rings had to face each other when mounted on the
moving piston and the stationary cylinder. This was critical because the back-up ring’s function was to support the sealing ring
to withstand the tremendous pressures generated when the hydraulic jack was operated. The safety investigation did not come
across accident data which suggested that the sealing and back-up rings had been mounted incorrectly, following the previous
use of the tool. Therefore, this was not considered a contributing factor to the accident.

The hydraulic fluid

The instructions on the manual also specified the type of hydraulic oil, which had to be used, cautioning further that the use of other
types of oils, especially those which are normally alkaline, could damage the back-up rings. It was confirmed that the hydraulic fluid
used was Gulfsea Hydraulic Oil 32. The chemical properties of the fluid met the criteria stipulated by the manufacturers of the hydraulic
jack and therefore, the type of hydraulic fluid in use was not considered as a contributing factor to this accident.

Results from the lab

The damaged sealing and back-up rings were sent to a metallurgical laboratory for analysis. For comparison purposes, new O-rings were
also sent to the laboratory. Shore hardness testing was carried out using Bareiss Digi Test durometer. Measurements were taken on the
O-ring samples on both the surface and on the previously cut cross-sections. Moreover, a Fourier-transform infrared (FTIR) spectroscopy
was carried out to obtain a unique IR spectrum, reflecting the materials’ chemical makeup. Attenuated total reflectance Fourier-
transform infrared spectroscopy was carried out. The hardness data and the infrared spectra of both O-ring samples confirmed that the
O-rings were virtually identical with no indicator of change or degradation being detected.

Risk prediction and assessment

Risk prediction, assessment and control are considered to be the cornerstones of any safety management system. The risk assessment
documents made available to the safety investigation did not suggest that the hazard related to the maximum lift had been picked
up and therefore, the risk was not considered and mitigated by the two crew members doing the assessment. The safety investigation
was cognisant that the hydraulic jack was used regularly. In fact, prior to the accident, the jack had been used for the overhaul of an
exhaust valve on the main engine. That suggested that the crew members were aware of the 10 mm maximum lift, imposed by the
manufacturers.

It has to be submitted that it may not be possible for individuals doing the risk assessment to foresee all possible events, which may
eventually lead to the accident. The risk assessment exercise, in which the hazard and risk could have potentially been addressed,

was under the job description “overhaul main engine piston on Unit No. 5, - Job step: liner, cylinder cover, cylinder head. The safety
investigation was of the view that very typical of risk assessment exercises, given that the core activity described in the document was
the overhaul of the piston (rather than the overhaul of the cylinder head), it appeared that the step had not been considered during
the exercise. Missing on this step may have also been made more possible if the list of hazards, risk and control measures had not been
evaluated with other crew members, who already had experience of main engine units’ overhaul. The safety investigation did not come
across any information, which suggested that the (draft) document had been discussed with other crew members.

Conclusions

1. The upper sealing ring of the hydraulic jack became displaced from its recess, leading to an injury to the crew member.

2. The safety investigation did not exclude the possibility that the back-up ring had been damaged before the accident and went
unnoticed by the crew members.

3. The possibility of excessive clearance between the two hydraulic jack components was not excluded. If so, the moving piston lift could
reach a position high enough for the upper O-ring to pop out of its recess.

4.The risk assessment documents made available to the safety investigation did not suggest that the hazard related to the maximum lift
had been picked up.

5.The failure of the O-rings was neither attributed to its quality nor to material degradation.
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Fatal mooring line recoil incident

The U.K. Marine Accident Investigation Branch (MAIB) has released its report into an August 2021 incident in which a bulker’s second
officer (2/0) who was looking over the side of the vessel died after he was struck by a recoiling mooring line.

The incident occurred while the Isle of Man

registered bulk carrier Mona Manx was berthing

at Puerto Ventanas, Chile. The line had become
1N entrapped between the vessel and the berth,
W\ probably in way of a fender, then suddenly
released as the vessel maneuvered astern under
- its own power.

The full report gives this account of what
~ happened:

“At 0836:11, the 2/0 arrived near the forward end
of the accommodation ladder ... and looked over
the side rail directly above the slack spring line
while using a very high frequency (VHF) radio ....
A few seconds later, the spring line tightened and
then slackened. At 0836:23, the 2/0 appeared to

use the VHF radio again as the spring line came under tension once more.

“At 0836:31, a linesman on the quay was moving forward towards the tensioned spring line when a loud bang was heard as the line
suddenly released and recoiled vertically upwards ... The linesman quickly moved away but the spring line struck the 2/0 under his chin
and he was lifted off his feet and thrown backwards, causing his head to strike the accommodation ladder that was behind and above
him. The force of the impact threw his safety helmet backwards, and his VHF radio was catapulted into the water as he collapsed onto
the deck.

“The 2/0 was found by AB3, who had made their way forward to search for him. On seeing the 2/0 lying in a large pool of blood, AB3
immediately ran back to the aft mooring deck and used AB1’s VHF radio to notify the master that the 2/0 had been seriously injured.
Within seconds, the pilot requested medical assistance from the port and then directed the tugs to hold Mona Manx alongside. The
berthing operation was suspended. At 0839, a shore gangway was placed on board Mona Manx and the port’s medical team boarded
the vessel a minute later. At 0850, the 2/0 was pronounced deceased at the scene.”

SAFETY ISSUES
Among the safety issues MAIB identifies are:

» The 2/0 moved to the danger zone to obtain a better view of the mooring line as the vessel maneuvered astern

» The use of the vessel’s engines to maneuver along the berth was in contravention of the port’s procedures

» The Code of Safe Working Practices for Merchant Seafarers (COSWP) did not address the hazards of mooring line entrapment or
vertical recoil

» The master/pilot exchange (MPX) completed before the operation did not include all available information

» The crew had not been briefed on the manoeuvre and the hazards associated with mooring line recoil were not mitigated

» Radio congestion may have reduced the crew’s ability to safely conduct the operation

RECOMMENDATIONS
The port company, Puerto Ventanas S.A, is recommended to review and update the information made available to masters and pilots
before a port call, including instructions that engines are not to be used to conduct maneuvers while moored alongside and guidance

on the risks associated with line entrapment on shore fixtures and fittings, such as fenders.

The Quintero Port Authority is recommended to ensure that the master/pilot exchanges conducted by its pilots consider the risks
associated with mooring line entrapment and recoil and vessels maneuvering alongside using their engines.

To download the full report please click Here. m
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NTSB Investigation - Vessel Sirocco breaks away from its moorings

The National Transportation Safety Board (NTSB) has released an investigation report on the bulk carrier Sirocco which broke away from
its moorings and drifted in March 2023.

The incident

On March 27, 2023, about 0208 local time, the bulk carrier Sirocco broke free from its moorings at the Convent Marine Terminal, located
at mile 160.9 on the Lower Mississippi River in Convent, Louisiana. The vessel drifted downriver and, at 0249, collided with a barge
moored at the Mosaic Uncle Sam dock at mile 160.4. There were no injuries, and no pollution was reported. The Sirocco, the barge, and
the Mosaic Uncle Sam dock sustained damage totaling about $5 million.

Forward -
Analysis
While loading coal, the Sirocco broke free from its moorings at the CMT dock,
drifted about half a mile downriver, and collided with barge MEM 5087 at the L fvar cusran]
Mosaic Uncle Sam dock. The NTSB had previously investigated a similar incident - f,”f
on April 6, 2015, involving the bulk carrier Privocean, which broke free from
its moorings at CMT during high-water conditions (14.2 feet on the Carrollton '\%‘{w.nnn \
gauge). That vessel drifted across the river and collided with the tanker Bravo at Hold na. 1 ‘(with anchar }, %
the Ergon St. James Terminal. The probable cause was inadequate mooring and 2 woowt \\
insufficient tugs, given the prevailing conditions. Three weeks later, CMT issued
a high-water loading plan for vessels moored during high-water operations , I \5
when the Carrollton gauge exceeded 12 feet. : = “““-
When the Carrollton gauge dropped below 12 feet, the high-water loading | j i
plan was no longer in effect, and CMT did not require hold-in tugs. The Sirocco J,,"
initially had two tugs holding it, but they were released when the gauge .j,'-! = e inds]
dropped below 12 feet. From 1500 on March 26 to about 0200 on March 27, the :{ Extra maoring |
crew loaded cargo without incident, keeping the vessel in place by continuously .":: I ::I::Tﬁm
tightening the lines. However, as cargo was added, the vessel’s draft increased. ,’,'f Bitta
By the time loading began in the forward no. 2 hold at 0050, the draft had &
increased significantly, causing the bow to sit lower relative to the dock. If not ~ Figure & Forwa mocing arangement based on & Smeng by the chief office:

properly heaved, slack in the lines allowed the bow, exposed to the river current, to move off the dock, increasing tension on the lines.

Although crewmembers tended the lines, they did not effectively monitor the bow lines during forward hold loading, allowing the bow
to come off the dock. When they attempted to pull the bow back, the winches could not overcome the increased tension. A mooring
winch brake provides friction to prevent lines from parting. However, when tension exceeds the brake-rendering load, the lines slip to
prevent breaking. During the breakaway, the second officer saw smoke and sparks from the winches, indicating the tension exceeded
the winches’ capacity. This caused the Sirocco to break free.

Both anchors were hanging out of their pockets, ready to be deployed, while loading. The master ordered the anchors to be dropped

at 0213, but the starboard anchor was not let go until 0220 due to the unsafe situation on the bow. At that time, the water depth was
about 70 feet, but only 90 feet of anchor chain was let out, which was insufficient to reach the bottom. The port anchor, released 12
minutes after the breakaway, helped slow the vessel, along with two assist tugs. If both anchors had been let out to an effective length,
they may have prevented the collision.

Probable cause

The National Transportation Safety Board determined that the probable cause of the breakaway of the Sirocco was the bow coming
off the dock during cargo loading in the forward holds. This exposed more of the vessel’s underwater hull to the strong river current,
exceeding the brake-holding capacities of the ship’s mooring winches and causing the lines to pay out, leading to the vessel breaking
free and colliding with barge MEM 5087.

Lessons learned

To reduce the risk of vessel breakaways, it is essential for crews to understand the forces acting on a vessel moored in strong currents.
Crews should ensure that slack is consistently taken out of the lines as the vessel loads, especially as the forward draft increases and the
bow sits lower, exposing more hull to the current. Continuously monitoring and adjusting bow lines during forward hold loading can
prevent the bow from coming off the dock. Additionally, developing a breakaway response plan and incorporating safety measures—
such as keeping propulsion, thrusters, and steering systems on short standby—can improve preparedness. Masters should also be
familiar with how to request tug support on short notice.
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Hong Kong International Convention for the Safe and Environmentally Sound Recycling of Ships

The Hong Kong International Convention for the Safe and Environmentally Sound Recycling of Ships (HKSRC)

was adopted 15May2009, aiming to ensure that ships, when being recycled, do not pose any unnecessary risk to human health and
safety or to the environment.

The HKSRC will enter into force 24 months after ratification by 15 States, representing 40 per cent of world merchant shipping by gross
tonnage, combined maximum annual ship recycling volume not less than 3 per cent of their combined tonnage.

The governments of Bangladesh and Liberia have ratified the convention on 26Jun23, bringing the combined merchant fleet tonnage of
contracting States to the treaty to approximately 45.81% with 22 of contracting States and the combined annual ship recycling volume
of the Contracting States to 3.31% of the required recycling volume.

Therefore, the HKSRC will enter into force in 26Jun25.

With the HKSRC in force, the next steps should be:

- the harmonization of the regional relevant regulations, such as the EU Ship Recycling Regulation, so that uniform safe and
environmentally responsible ship recycling practices are applied globally, to ensure the health and safety of crew and workers and the
environment protection, when ships are recycled.

- The compliance of marine equipment with the HKSRC (MD and SDoC) should be certified by a competent authority

- The IHM certification against HKSRC

As per ECSA update, the next steps for the revision of the EU Ship Recycling Regulation (EU SRR), to harmonise with IMO Hong Kong
convention, are:

« The Commission is currently working on the evaluation of the EU SRR.

« The reports of the consultants on the implementation of the EU SRR and potential next steps were not published yet. They should be
published before summer.

« After summer: the evaluation will be finalised and will enter in inter-service consultation within the Commission.

As per the above course of action in the EU, a revised EU SRR may be in place before the entry into force of the IMO HKC in Jun25. We
also understand that before the entry into force of the IMO HKC, IMO will not start the process of amending it.

EU may submit a paper to IMO in 2025, informing of the revised EU SRR. With it, discussion at IMO could start about whether they
intend to discuss any alignment issues, or not.

Other references

- BIMCO: https://shipmanagementinternational.com/bimco-calls-on-shipowners-to-observe-responsible-ship-recycling-ahead-of-
hk-conventions-entry-into-force/#:~:text=BIMCO%20calls%200n%20shipowners%20to%200bserve%20responsible%20ship,the%20
Convention%E2%80%995%20entry%20into%20force%20in%20June%202025

- ICS: https://www.ics-shipping.org/press-release/ics-celebrates-the-hong-kong-convention-entering-into-force/

- UGS: https://www.linkedin.com/company/ugsgr/

For all our fleet IHM is already certified for compliance with HKSRC, in anticipation of Marshall Islands ratification of the convention.
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FuelEU maritime

The FuelEU Maritime Regulation and Alternative Fuels Infrastructure Regulation (AFIR) have been formally adopted.

They have been published 22Sep23, in the official journal of the European Union and entered into force 20 days after their publication
in the official journal, i.e. 120ct23.

Both texts can be found here: https://eur-lex.europa.eu/TodayOJ/fallbackOJ/I 23420230922en.pdf

Further technical aspects are still to be addressed by Delegated/Implementing Acts for FuelEU Maritime.

1. The main objective of the FuelEU maritime initiative, as a key part of the EU’s Fit for 55 package (ETS, IMO, AFIR, ETD, FuelEU and
RED), is to increase the demand for and consistent use of renewable and low-carbon fuels and reduce the greenhouse gas emissions
from the shipping sector, while ensuring the smooth operation of maritime traffic and avoiding distortions in the internal market.

The new legislation

- sets maximum limits on the yearly greenhouse gas intensity of the energy used by a ship, including CO2, CH4, and N20 reduction
targets on a full well to wake calculation.

- provides the legal framework for ship operators and fuel producers and helps kick-start the large-scale production of sustainable
renewable and low-carbon maritime fuels, thus aims to put maritime transport on the trajectory of the EU’s climate targets for 2030.

2. Main provisions of the FuelEU maritime initiative

The new regulation contains the following main provisions:

- measures to ensure that the greenhouse gas intensity of fuels used by the shipping sector will gradually decrease over time, by 2% in
2025 to as much as 80% by 2050

- a special incentive regime to support the uptake of the so-called renewable fuels of non biological origin (RFNBO) with a high
decarbonisation potential

- an exclusion of fossil fuels from the regulation’s certification process

- an obligation for passenger ships and containers to use on-shore power supply for all electricity needs while moored at the quayside
in major EU ports as of 2030, with a view to mitigating air pollution in ports, which are often close to densely populated areas

+ a voluntary pooling mechanism, under which ships will be allowed to pool their compliance balance with one or more other ships,
with the pool - as a whole - having to meet the greenhouse gas intensity limits on average

- time limited exceptions for the specific treatment of the outermost regions, small islands, and areas economically highly dependent
on their connectivity

- revenues generated from the regulation’s implementation (‘FuelEU penalties’) should be used for projects in support of the maritime
sector’s decarbonisation with an enhanced transparency mechanism

- monitoring of the regulation’s implementation through the Commission’s reporting and review process

3. Key dates & Obligations
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FuelEU maritime (Continued)

4. BIMCO FuelEU Maritime Clause for Time Charter Parties

BIMCO has announced on the 25Nov24 the adoption of its new FuelEU Maritime Clause for Time Charter Parties at a meeting of its
Documentary Committee.

References

https://www.bunkerspot.com/global/63716-global-bimco-adopts-fueleu-maritime-clause

BIMCO FuelEU martime clause for TCs

BIMCO Fuel EU mritime seminar 09-10Dec25 and 18-19Dec25.

5. Further references

- Regulation on the use of renewable and low-carbon fuels in maritime transport (FuelEU Maritime initiative), 25 July 2023
- FuelEU Maritime initiative, text of the provisional agreement, 23 March 2023

« Council General Approach, 2 June 2022

« Fit for 55 (background information)

« European Green Deal and Fit for 55 (timeline)

« European Climate Law, 30 June 2021

EU ETS update - Timeline for Compliance

EU ETS Directive Application

The EU Directive 2023/959 (amending Directive 2003/87/EC) will apply:

- From 1 January 2024 to cargo and passenger ships of 5000 GT and above.
« From 1 January 2027 to offshore ships of 5000 GT and above.

Amendments to regulation (EU) 2015/757 - EU MRV
The extension of EU ETS Directive to maritime transport requires additional reporting requirements. This was facilitated by Regulation
(EVU) 2023/957, amending Regulation (EU) 2015/757 which was published in the European Journal on 10 May 2023.

Monitoring

« By 1 October 2023, the European Commission (EC) shall adopt delegated acts for the inclusion of CH4 and N20 emissions and the
greenhouse gas (GHG) emissions from offshore ships.
Additional delegated acts shall be adopted for the monitoring and reporting of the aggregated emissions data at company level and
the submission to the administering authority.

- By 31 December 2023 or the soonest possible before 1 April 2024, shipping companies should submit to their responsible verifier
the updated monitoring plans (MPs) according to the EC delegated and implementing acts for each of their ships.

« By 1 April 2024, shipping companies shall for each of their ships submit to their responsible administering authority an MP that has
been assessed by the verifier.

« By 6 June 2025, the responsible administering authority shall approve the MP based on the assessment of the verifier.

For applicable ships which have not previously been subject to the requirements of Regulation (EU) 2015/757 prior to 1 January 2024,

the shipping company will be required to submit an MP to their administering authority within three months of the ship’s first call in a

port of an EU member State. The administering authority shall approve it within four months.

Reporting

- From 1 January 2024, shipping companies shall monitor and report emissions for cargo and passenger ships of 5000 GT and above in
accordance with the revised MP.

- From 1 January 2025, companies shall monitor and report emissions for the following additional vessel types:

- Offshore ships of 5000 GT and above
- Offshore ships and general cargo ships below 5000 GT but not below 400 GT.

- From 31 March 2025 and each year after, companies shall, for each ship under their responsibility, submit to their administering
authority, flag states concerned and the European Commission, an emissions report for the entire monitoring period of the previous
year which has been verified as satisfactory by their verifier.

« For the monitoring period of 2023, the deadline for submission of the emissions report remains 30 April 2024.

« From 31 March 2025 and each year after, shipping companies shall submit to their administering authority a verified emissions report

at company level (aggregated emissions data under ETS).
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EU ETS update - Timeline for Compliance (Continued)
Shipping companies must continue reporting their greenhouse gas emissions. The administering authority may request companies to
submit their verified emissions reports and the aggregated emissions data at company level prior to 31st of March, but not earlier than

28th of February of each year.

EU ETS Directive 2023/959 (Amending Directive 2003/87/EC)

EU ETS Directive Starting 1 January 2024
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Surrendering of Allowances

Starting from 2025, shipping companies shall surrender by 30 September of each year, EUAs corresponding to their verified GHG
emissions of the previous monitoring year. There will be a gradual phase-in of the required allowances to be submitted.

« By 30 September 2025, surrender of EUAs corresponding to 40% of 2024 verified CO2 emissions.

- By 30 September 2026, surrender of EUAs corresponding to 70% of 2025 verified CO2 emissions.

- By 30 September 2027, surrender of EUAs corresponding to 100% of 2026 verified CO2, CH4 and N20 emissions.

Biofuels

Biofuel is a type of renewable energy source derived from microbial, plant, or animal materials like vegetable oils, animal waste, crop
residues, sewage from wastewater treatment and food waste from industry and households. Examples of biofuels include ethanol (often
made from corn in the United States and sugarcane in Brazil), biodiesel (sourced from vegetable oils and liquid animal fats), green diesel
(derived from algae and other plant sources), and biogas (methane derived from animal manure and other digested organic material).
Biofuels can be solid, liquid, or gaseous. They are most useful in the latter two forms as this makes it easier to transport, deliver, and burn
cleanly.

Today there is a wide range of biofuels, including FAME, HVO, pyrolysis oils, e-fuels and alcohols such as ethanol and methanol.
Many of these, such as ethanol, FAME and HVO, have already been adopted by the automotive industry.

Currently, most biofuels used in shipping are types of biodiesel: fatty acid methyl esters (FAME) or hydro-treated vegetable oils
(HVO). Both primarily use plant oil feedstocks such as rapeseed, soybean and palm oil, but it is possible to use waste and residue fats as
well.

« FAME - currently, the most prominently used biofuel in marine applications. Feedstock should be compliant with the EN 14214.
Mostly intended to be used as a blend. Should not be stored for longer than six months as it is susceptible to oxidation, which can leave
deposits that may eventually block filters and has a short degrading time.

« HVO (or renewable diesel): Compliant with the EN 15940. Very stable and can be stored for long periods as it is not susceptible to
oxidation or microbiological growth. Can be used as drop-in fuel or blended with conventional fuels.

Biofuels are not only for marine applications. Demand for FAME is influenced by its use in the on-road transportation sector. The higher
the national bio-based diesel mandate, the lesser capacity can be utilized by the marine sector. There is also competition with the
aviation industry as hydro processed esters and fatty acids synthetic paraffinic kerosene (HEFA-SPK) fuel is anticipated to be the principal
aviation biofuel used over the short to medium term.
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Biofuels (Continued)

The use of biofuel in a Diesel engine is nothing new, the first successful Diesel engine test was carried out in 1897 by Rudolph Diesel on
straight peanut oil. Their key advantages are that they are already compatible with modern ship engines and require no Capex. They
present lower emission factors than traditional fossil fuels, depending on formulation and blend. Importantly, burning biofuels requires
no technical adjustments, added safety measures or design changes to existing ships, making switching to biofuels an immediately
actionable solution. Typical outcomes of pilot projects so far are very promising, with no issues related to combustion, engine condition,
stability and with a clear condition of engine cylinders via scavenge drain analysis while using the biofuel.

MEPC 78 has approved the Unified Interpretation on Regulation 18.3 of MARPOL Annex VI simplifying the use of biofuels on board ships
in relation to the NOx emission (MEPC.1/Circ.795/Rev.6), which clarifies:

« The use of the biofuel by introducing the 10% limit by volume of possible NOx emission increase to the fuel up to 30% mixture by
volume, if there is any modification to engine parts/components, should meet the requirements of

regulation 18.3.1 of MARPOL Annex VI, it is therefore considered to be fuel oil of blends of hydrocarbons derived from petroleum
refining and verification of the NOx impacts is not required

« For more than 30% mixture, should meet the requirements of regulation 18.3.2 of MARPOL Annex VI, and will be subject to a new NOx
certification.

« However, even if the mixture rate exceeds 30% by volume, if there is no modification to the NOx critical components or settings/
operating values, no further NOx certification is required so far as it meets the 10% increase limit.

This interpretation is included in a Revision 6 and 7 of MEPC.1/Circ.795.

MEPC80 has approved interim guidelines on the use of biofuels under regulations 26, 27 and 28 of MARPOL Annex VI (DCS and Cll), that
clarifies how certified sustainable biofuels can be used to improve a ship’s Cll rating.
The key points are:

Biofuels must be certified by relevant international certification scheme, meeting its sustainability criteria. Reference is made to
ICAQ's Approved Sustainability Certification Schemes and the CORSIA Sustainability Criteria.
+ Must provide a well-to-wake GHG emissions reduction of at least 65% compared to the well-to-wake emissions of fossil MGO of 94
gCO2e/M (i.e., achieving an emissions intensity not exceeding 33 gC0O2e/MJ) according to that certification.
« May be assigned a Cf equal to the value of the well-to-wake GHG emissions of the fuel according to the certificate (expressed in
gCO2eqg/MJ) multiplied by its Lower Calorific Value (LCV, expressed in MJ/g) for the purpose of regulations 26, 27, and 28 of MARPOL
Annex VI for the corresponding amount of fuels consumed by the ship.
« For blends, the Cf should be based on the weighted average of the Cf for the respective amount of fuels by energy.
« A Proof of Sustainability or similar documentation from a recognized scheme should be provided along with the Bunker Delivery
Note, to facilitate the verification of the reported biofuel consumption.
- For biofuels not certified as “sustainable” or not fulfilling the well-to-wake emission factor criterion above should be assigned a Cf
equal to the Cf of the equivalent fossil fuel type.

In any case, the CF value of a biofuel cannot be less than 0.
For details pls refer to:
« MEPC.1/Circ.905 Interim guidance on the use of biofuels under regulations 26, 27 and 28 of MARPOL Annex VI
« Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) approved sustainability certification schemes
All bunker transactions for biofuels are only made via ISO 8217:2017 basis its General Clause 5: The fuel composition shall consist
predominantly of hydrocarbons primarily derived from petroleum sources while it may also contain hydrocarbons from: synthetic or
renewable sources such as Hydrotreated Vegetable Oil (HVO), Gas to Liquid (GTL) or Biomass to Liquid (BTL); co processing of renewable
feedstock at refineries with petroleum feedstock. Example: ISO 8217:2017 RMG 380 with the exception of FAME levels (as per contractual
agreement 30 or 50% etc.).

DNV’s white paper provides an overview of the current use of biofuels in shipping, including detailed insights around global fuel supply,
feedstock, bunkering locations, and uptake in other industries.

The white paper also outlines key technical and operational considerations for using two key biofuels - FAME and HVO - as a ‘drop-in’
fuel on vessels, recommending a number of steps that should be taken before their use.

The report provides a breakdown of biofuels as a GHG compliance measure, showing how they can provide significant benefits with
respect to Cll, EU ETS, and FuelEU Maritime regulations, as well as upcoming IMO mid-term GHG measures.
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Biofuels (Continued)

Singapore Shipping Association(SSA) Biofuel FAQ was launched in Aug25 See link.
https://www.ssa.org.sg/wp-content/uploads/2024/09/FAQ-on-Bio-Fuels-August-2024-3.pdf

Other References

« DNV white paper on biofuels

. MEPC.1/Circ.795, Unified interpretations to Marpol Annex VI

+ MEPC.1/Circ.905 Interim guidance on the use of biofuels under regulations 26, 27 and 28 of MARPOL Annex VI

« Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) approved sustainability certification schemes
« EU Renewable Energy Directive 2018

MSC109 update

The IMO Maritime Safety Committee (MSC) deals with all matters related to maritime safety and maritime security which fall within the
scope of IMO, covering both passenger ships and all kinds of cargo ships. This includes updating the SOLAS Convention and related
codes, such as those covering dangerous goods, life-saving appliances and fire safety systems. The MSC also deals with human element
issues, including amendments to the STCW Convention on training and certification of seafarers.

The Maritime Safety Committee met for its 109th session at IMO Headquarters in London (in-person with hybrid participation) on 02-
06Dec24. The meeting was chaired by Mrs. Mayte Medina of the United States, supported by Vice-Chair, Capt. Theofilos Mozas of Greece.

MSC 109 highlights:

Attacks against seafarers and international shipping
Amendments adopted to IGC and IGF Codes

Goal-based new ship construction standards - audit outcomes
Roadmap updated for the development of a MASS Code
Progress on developing of a GHG safety regulatory framework
Cyber risk management

Measures to enhance maritime security - updates

Piracy and armed robbery against ships - updates

9. Guidelines on the recovery of deceased people approved

10. Revised guidelines for formal safety assessment (FSA) approved
11. Reports of Sub-Committees - various provisions approved

© N AWN =

References:

IMO: MSC109 report

BV: MSC109 summary report

DNV: MSC109 report

LRS: MSC109 summary report

NKK: Preliminary Report of MSC 109
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SDC11 update

The_ Sub-Committee on Ship Design and Construction (SDC) considers a wide range of technical and operational matters related to
ship design and construction, including subdivision and stability. The Sub-Committee also covers testing and approval of construction
and materials, load lines, tonnage measurement, safety of fishing vessels and the carriage of industrial personnel. SDC Sub-Committee
reports to MSC Committee.
The 11th session of the Sub-Committee on Ship Design and Construction (SDC 11) was held in person 13-17Jan25, with hybrid facilities
allowing remote participation.
SDC 11 agreed on the following to be submitted for approval at MSC 110:
« 2011 ESP Code amendments relating to Remote Inspection Techniques (RIT): Draft amendments have now been finalised to permit
the use of RIT in support to surveyors undertaking a close-up survey of vessels to which the code applies.

Draft Interim Guidelines for emergency towing arrangements (ETA) for ships other than tankers: SDC 11 completed the draft
amendments to MSC.1/circ.1175/rev.1, and MSC.1/circ.1255.
« Updates to the Code on Alerts and Indicators, 2009: A thorough review of the code has been completed to harmonise it with a
number of IMO Codes and guidelines, seeking concurrent approval by MEPC 83 and MSC 110, and subsequent adoption by A 34,
« the amendments to the IP code (Part IV, Reg 2) to provide consistency of personnel mass references for stability calculation;
+ the revision of the MSC.1/Circ.1331 Guidelines for construction, installation, maintenance and inspection/survey of means of
embarkation and disembarkation, concerning the rigging of safety netting on accommodation ladders and gangways and standards of
compliance for ladder replacements before or after 01Jul26 for ships built before or after 01Jan10
« the amendment to Reg.25 (Protection of the Crew) of the protocol of 1988 relating to the international convention on load lines, 1966
(regarding the requirement for setting of guard rails on the deck structure).
« the Uniform Interpretation of the “remotely operated valve” (in SOLAS Il 1/12.6.2).

The matter of unified interpretations of SOLAS regulations on location of entry to escape trunk in the Engine Room was deferred for
IMO Il sub-committee and SDC12.

The matter of differing interpretations by flag and port Administrations on what constitutes as the “lower part” of machinery spaces
where a ladder within protected enclosures must be located for the purpose of seafarers to make use for emergency escape, was
discussed. In considering one of the proposals, it was debated whether to prescribe a maximum height of 2.3m from the lowest engine
room deck for the entry point of the escape trunk to be located. This was not accepted, on the premise that different ships of varying
size and configurations would have varied considerations on locations.

There was, however, a majority consensus that the term “lower part” of machinery spaces need not be confined to only the lowest deck
level in the engine room. A number of Member States voiced that flag Administrations would have the prerogative to decide on the
height above the lowest deck, based on various considerations.

With some other Member States continuing to oppose this interpretation as going against the intent of the regulation, SDC11 decided
for this matter to be further considered at the IMO Il sub-committee where issues of interface between Flag States and Port State are
discussed, and at next SDC12.

The Tokyo MOU is running a Focused Inspection Campaign during January wherein their members are being asked to verify the
Emergency Escape Trunks. TMOU have not published anything on this FIC.

References:

ABS: SDC 11 brief

BV:SDC 11 summary report
LRS: SDC 11 Summary Report
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Ballast water record-keeping and reporting requirements - Upcoming changes
Extract from DNV

Starting in 2025, two IMO resolutions come into effect specifying a new format for the ballast water record book (BWRB) and mandating
approval of electronic BWRBs when replacing hard copy versions on board vessels. More about these new requirements for ballast water
record-keeping and reporting in this statutory news.

New format for the ballast water record book (BWRB) and new guidance on BW record-keeping and reporting - from 1 February
2025

The new guidance on ballast water (BW) record-keeping and reporting, adopted in Circular BWM.2/Circ.80, aims to assist ship crews

by clarifying the record-keeping and reporting process under the BWM Convention. The circular includes guidance on completing the

BWRB, including:

» Updated example ballast water reporting form (Appendix Il)

» Example form for voluntary tank-by-tank logging of BW operations

» Example of logging operations when encountering challenging water qualities (included in Circular BWM.2/Circ.80/Rev.1 approved at
MEPC 82)

Moreover, Resolution MEPC.369(80) amended the BWM Convention Appendix Il with an updated form of the BWRB, and this
amendment will enter into force on 1 February 2025.

Hence, starting from 1 February 2025 onwards, all ships with an approved BWM plan should start:
» Record-keeping of ballast water operations in the BWRB in accordance with guidance BWM.2/Circ.80, and
» Apply the new codes A to H together with the specificitem number for different BW operations specified in MEPC.369(80).

Crews should familiarize themselves with the new BWRB form, as port states and flag administrations will require records to be kept
accordingly.

Itis expected that the BWRB can be amended without having to also amend the ballast water management plan (BWMP). Hence, no re-
approval of the BWMP is considered necessary when adjusting the format of the BWRB.

To follow up the implementation of the new requirements for BW record-keeping and reporting:

» DNV will shortly issue a “Retroactive Requirement” (RR Ref.1034l) under “Vessel Status” in Veracity for all ships with an approved
BWMP.

» DNV surveyors will at the first periodical survey or occasional survey after 1 February 2025 check if the BWRB has been amended as
required and, as applicable, delete the RR.

Approval of electronic record book system and ship-specific declaration for using electronic BWRBs - from 1 October 2025

Regulation B-2 of the BWM Convention permits the use of electronic record books, and MEPC 80 has adopted MEPC.372(80) providing

guidelines for their implementation. Moreover, MEPC 81 has adopted MEPC.383(81) amending Regulations A-1 and B-2 of the BWM

Convention to include the use of electronic BWRBs. This amendment to Regulations A-1 and B-2 is mandatory from 1 October 2025 and

requires the following:

» The approval of an electronic BWRB based on the guidelines provided by MEPC.372(80) if replacing the hard-copy record book by an
electronic one

» A ship-specific declaration to be carried on board confirming that the installation of the electronic BWRB meets the requirements of
the IMO guidelines

The declaration may be issued by the flag administration or by DNV, where authorized by the flag administration. Some flags have

already confirmed that they have no objection to an early implementation of the approval of electronic BWRBs.

DNV is prepared to approve electronic recording systems and is updating the DNV class programme DNV-CP-0569 to include type
approval of electronic systems for BWRBs.
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DNV is also prepared to perform ship-specific surveys for approving the use of the electronic BWRB on board ships prior to issuing the
declaration, where authorized by the flag. The Liberian administration approves electronic BWRBs and issues declarations for them
directly.

To follow up the requirement of a declaration in the case that an electronic BWRB is used, DNV will issue a “Retroactive Requirement” (RR
Ref.1034m) in early 2025 under “Vessel Status” in Veracity to all ships with an approved BWMP.

Recommendations

DNV recommend keeping these four actions in mind:

1. Update BWRBs to comply with the new requirements for BW record-keeping and reporting, effective from 1 February 2025.

2. Ensure your electronic recording system is approved by flag or type approved by DNV/other RO when using electronic recording
system following the guidelines in Res. MEPC.372(80).

3. Get the declarations for electronic BWRBs by 1 October 2025 or earlier if advised by the flag administration.

4. Order a survey via My Services if flags accept early approval.

Rescources:

IMO documents:

» MEPC.369(80) Amendments to Appendix Il (Form of Ballast Water Record Book)

» BWM.2/Circ.80 Guidance on ballast water record-keeping and reporting

» MEPC.372(80) Guidelines for the use of electronic record books under the BWM Convention
» MEPC.383(81) Amendments to Regulations A-1 and B-2 (Use of Electronic Record Books)

Further resources on SEEMP:

P Ballast Water Management and biofouling topic page
P Previous Technical and Regulatory News including ballast water — please use filter function accordingly




Human Resources Management

Promotions Roxana Shipping - ROKS Maritime 010ct24 - 31Dec24

Name Rank Promotion Photo Name Rank Promotion Photo
Date Date

Sidorov .| 3rd/

Alexander Master [01/10/2024 Zolotykh Aleksei Off 25/12/2024
3rd/

Sharyy Petr Master [ 24/12/2024 Ganzha Lev Off 28/11/2024
. 4th/

Durnov Egor | Ch. Off |31/10/2024 Erokhin Zakhar Off 25/12/2024
. . 4th/

Snytko Ivan Ch. Off |10/10/2024 Kelsikov Maksim Off 21/10/2024

Galaida Denis | Ch.Off | 05/11/2024 Trushchenko 1 4t/ 1 o1 1072024
Vladislav Off
Lyseniuk 4th/

Aleksandr 2nd/Off | 27/11/2024 Mozhaev Gleb Off 22/11/2024
4th/

Budenko Yury | 2nd/Off | 14/12/2024 Chernov Egor Off 27/10/2024

Isakov 3rd/Off | 10/10/2024 Shapran Aleksei | ™ | 14/11/2024
Alexander Eng
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Promotions Roxana Shipping - ROKS Maritime 010ct24 - 31Dec24

Promotion

Promotion

Name Rank Date Photo Name Rank Date Photo
| athy o .

Tsybulskii lurii Eng 10/10/2024 Gmyria Mikhail Messboy [ 12/10/2024

5th/ Shikhov Deck

inE 12/2024 10/10/2024

Budarin Egor Eng 09/12/20 Magomed Cadet 0/10/20
lanchenko 1 St/ 1 0165004 Guliaev Kristian | OS. 14/12/2024
Konstantin Eng
Poliakov . L )

Bosun | 05/11/2024 Zavialov Vladimir | Wiper 28/11/2024
Aleksandr
Malikov AB | 10/10/2024
Andrei

Familiarization Roxana Shipping - ROKS Maritime 010ct24 - 31Dec24

Name Rank | Ship Dates Photo Name Rank |Ship |[Dates |Photo
Konstantin . 16-19 Aleksei M/T 16-19

Gromov Master | M/T Aligote Dec24 Shapran Ch.Eng Marvel | Dec24

Petr Master ngc::/nmander 16-19

Sharyy K Dec24
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Capt. Michalis Langouras’ employment

We are pleased to advise you that Capt. Michalis Langouras, has joined ROKS Maritime Inc. as of 01Nov24
in the position of Fleet Superintendent Marine, directly reporting to the Technical Dept. Manager.

Capt. Michalis is a distinguished graduate of the Merchant Marine Academy of Syros, completing his
deck Officer qualifications in November 2015.

His extensive maritime career spans over a decadein the tanker sector, starting in 2011 with a prominent
Hellenic shipping company. He has achieved the Master Mariner’s degree as of 2020.

Capt. Michalis’ professional experience and skills will definitely add value to our team and will help us
meet the short- and long-term objectives set out by the company.

Michalis, welcome on board!

Mr. Konstantinos Kairos’employment

We are pleased to advise you that Mr. Konstantinos Kairos, has joined ROKS Maritime Inc. as of 11Nov24 in the position of IT Administrator,
directly reporting to the IT Dept. Manager, Mr. Stelios Kontozoglou.

Konstantinos graduated in 2006 as an Internet Technology Technician from the Public Institute of]
Vocational Training (AIEK) of Nea lonia.
Since then, he has gained valuable experience working in various companies within the Information
Technology sector.

Konstantinos’ professional experience and skills will definitely add value to our team and will help us|
meet the short- and long-term objectives set out by the company.

Konstantinos, welcome onboard!
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